1.2 Service Learning Project 


Sharon Trischan (  Brooks Academy (    3146 E. Wier (     Phoenix AZ 85040  (    Phone: 480-839-9558

Email: sharonopl@aol.com

	Project Description

The Brooks Academy school-based service learning program will address the needs of students reading below grade level in all grades by utilizing an intervention tutoring program known as Soar to Success.  The program will be available to all students in grades 2, 4, 5, 6, 7, 8 who are reading two grade levels below their appropriate age grade level.  Three reading specialists currently provide the third grade with small group instruction.  The goal of this program is to help 100 students. The program will be conducted at Brooks Academy school library.  The library will be open after school 2 days per week and 1 evening per week.  The library is an excellent facility for small group instruction.  The after school group tutoring sessions will be conducted by Intel employees.  Each Thursday evening the library will be available to parent and community involvement with Brooks Academy staff serving as facilitators.  ASU students will utilize the program in small groups in classrooms during the day. 

	Location, Facilities, Resources, and Equipment

Brooks Academy is a K-8th grade public school.  It is located in a low socioeconomic community with a high population of English as second language learners with test scores well below the national average. The program will be conducted at Brooks Academy school library with the use of classrooms and the computer lab.

	Project Staff
Project staff will include two reading specialists, two volunteer parents, and two representatives from ASU or Intel.  

	School and Community Extension Activities

Brooks Academy has enjoyed a long-time relationship with Intel and its matching funds program.  Brooks also has a partnership with ASU.  Students from the multicultural studies department volunteer hours on campus.  In turn, teachers participate as guest speakers. 

	School Reform Initiatives

This project connects with both America Reads and Goals 2000.  The Soaring to Success portion of the program addresses professional development in a 2-day training workshop and follow-up train-the-trainer workshop.  Brooks’ mission is family literacy as demonstrated by the endeavor to open school beyond regular school hours and in the evening.  Although tutoring is already in place, there has not been a specific focus as the tutors are not trained educators.  This current grant will assist with this as well as addressing the need for intervention for those students who are not yet ready to compete on grade level.   

	Leadership Opportunities

One must be literate to be an effective leader.  Being successful fosters a positive self-image.  As the older students move through the program and build their successes, they will in turn be able to assist other students in paired reading groups or as helpers in the intervention reading program.  These students will belong to a student volunteer group known as the SWAT team (Students With An Attitude for Tutoring). 

	Citizenship, Responsibility, and Civic Pride Outcomes

A requirement of citizenship in this country is the ability to speak, read, and write in English.  Many of Brooks’ parents come with their families from Mexico or other Spanish-speaking countries.  Their children are not naturalized citizens.  Language is a well-known unifying factor.  Having volunteers as a model is inspiring to both students and parents.   

	Objectives
Stanford-9 test scores will be used to identify the targeted student population.  Growth will be measured in vocabulary, comprehension, fluency, and retelling by administering a pre- and post-Basic Reading Inventory assessment.


 Susan Sacco (  Elgin Elementary School (  HC1 Box 36  (   Elgin AZ 85611  (   Phone: 520-455-5514 

	Project Description

Sonoita’s service learning program proposes to build a greenhouse and community garden on the school grounds using parents and community volunteers as team leaders.  Community members will have input into the design of the project and will be instrumental in obtaining materials and supervising the construction.  Several teachers will also be involved in the design and implementation of the project.  All adults and youth will receive service learning and leaderships instructions based on a curriculum develop by consultants from Arizona State University’s Department of Public Programs.  Construction, farming, service learning, and reflection will be integrated into the school curriculum.  Students and adults will form an Advisory Council that will be responsible for directing the implementation of the project.  This council will also serve as a vehicle for adults and students to learn about governance and to practice communication skills.      

	Location, Facilities, Resources, and Equipment

Availability of space and the prospect of a strong collaboration with the community may be the strongest elements of the project.  The greenhouse and garden will be constructed on the grounds of the Sonoita/Elgin Elementary School.  The project will greatly enhance the environment of the grounds and make them more enticing for families to use during and after school hours.  Many community members have already agreed to help with the site preparation and construction of the greenhouse and garden.  

	Project Staff
Project staff includes the district superintendent, an experienced project designer and evaluator, three consultants from ASU, a lead science consultant, and an elementary science consultant.

	School and Community Extension Activities

The project will coordinate with the academic and vocational curriculums. Students will keep journals about the progress of the project in their English classes.  The middle school students will develop a technical manual about the construction of the greenhouse and the garden beds.  A nutrition program is currently being developed which will coordinate with the planting and cultivation plans for the garden.  All construction work entails the utilization of math; good citizenship and civic responsibility will integrate with the social studies curriculum; consumer awareness will be a real-life social studies lesson.  Finally diversity among people and the differences between rural and urban life will be discussed in social studies classes as the project progresses. 

	School Reform Initiatives

This program prepares all students with job related and academic competencies.  Students must apply computation skills and data analysis techniques to make decisions and solve workplace problems.  Students will collaborate within multi-generational teams to accomplish objectives.

	Leadership Opportunities

This project will provide leadership opportunities for adults and students by giving them experience in planning, implementing, evaluating, and redirecting.  Adult and community leaders will acquire skills specific to effective direction and supervision of children.  They will be instructed regarding civic responsibility, service versus volunteerism, effective ways to communicate, conflict resolution, decision making, and governance.  Students will have the opportunity to acquire many of these same skills in an environment that encourages them to practice them.         

	Citizenship, Responsibility, and Civic Pride Outcomes

This project will engender citizenship in adults and youth by educating them about the value of service to themselves and the community.  Service learning instruction and reflection will reinforce these principles and provide the participants with skills to continue community service in the future.  The project will also instill a sense of responsibility for community support in the families and the community volunteers.  The activity of planning, constructing, and maintaining a valuable community resource will be a sense of community pride to all project participants.   

	Objectives
1.  
Seventy adults will be instructed on the objectives of the project.  Evaluation method: quantitative, count of participants completing instruction; qualitative, sample interviews with participants. 

2.
Seventy adults will have received beginning instruction on principles of service learning.  Evaluation method: quantitative, count of participants completing course sessions; qualitative, sample interviews with participants and instructors.

3.
One hundred forty seven students will be instructed on the objectives of the project.  Evaluation method: quantitative, participation count by teachers, questionnaires delivered in classroom.

4.
One hundred forty seven students will have received beginning instruction on the principles of service learning.  Evaluation method: quantitative, count of participants completing course sessions; qualitative, sample interviews with participants and instructors.

5.
Seven students, 7 adults, and 6 community volunteers will have completed implementation plans for construction of greenhouse and garden.  Evaluation method: quantitative, participation count of planning sessions.

6.
One hundred forty seven students, 70 adults, and 40 community volunteers will have completed construction of greenhouse and garden.  Evaluation methods: quantitative, participant count from each activity session.

7.
One hundred forty seven students, 70 adults, and 40 community volunteers will have completed service learning course and participated in reflection sessions about activities.   Evaluation method: quantitative, course attendance records; qualitative, sample interviews with participants.

8.
Sixty students and parent volunteers will have completed 3 weeklong sessions of summer camp at the greenhouse and garden.  Evaluation method: quantitative, attendance records of camp.

9.
Seven students, 7 adults, and 6 community volunteers will have completed plans for continuation of greenhouse and garden project and for distribution of goods produced.  Evaluation method: quantitative, attendance records of planning sessions; qualitative, sample interviews with participants.


Denise Donovan ( Madison Heights Elementary School ( 5601 N. 16th Street ( Phoenix AZ 85016 (     Phone: 602-664-7800  Email: psitton@msd38.k12.az.us

	Project Description

Madison Heights’ Mentoring Minds Program is a school-based service learning program.  This program utilizes adult and student volunteers to provide support for 100 percent of the students at Madison Heights.  The program is designed to enrich every student’s education in the following areas:

· Encourage and increase the publishing capabilities of students’ writing by expanding the existing publishing center.

· Increase the network and scope of technical/computer training available for students on campus, known as Kid Techs.

· Provide adult volunteers with technical/computer and publishing training to enhance their support for students and teachers in the classrooms

· Expand and develop the community outreach program with the Madison School Neighborhood Alliance.

The publishing center currently publishes one of each of the schools 460 students’ writings.  The goal of this program is to increase the publishing two or three times the existing capacity.  Students will be trained in a variety of areas depending on their grade level.  Each year they add new skills to the ones they acquired in previous years.  

	Location, Facilities, Resources, and Equipment

Madison Heights is a Pre K through 4th-grade elementary school.

	Project Staff
There are several individuals interested and committed in developing and implementing the Mentoring Minds Program.  Project staff will include the Mentoring Minds coordinator/trainer, a computer technician, a district student support technician, and the technology coordinator.  

	School and Community Extension Activities

The Mentoring Minds Program will support the Language Arts program and the Learning Network.  For emergent writers, publishing is a component of learning to read and write.  Also, Madison Heights is part of the Madison School Neighborhood Alliance that consists of local businesses.  The Mentoring Minds coordinator/trainer will work with the Alliance to develop and expand Madison’s relationship with community partners.  

	School Reform Initiatives

The Mentoring Minds Program dovetails beautifully with America’s Promise by developing mentoring relationships with caring adults and teaching marketable skills of writing and computer technology.  Other School reform initiatives will be supported through involvement with the Learning Network.  This staff development model revolves around literacy.  Currently, two teachers spend half of their day working with other teachers in the areas of reading and writing. The Mentoring Minds Program will support the teaching of literacy in accordance with district standards and the Arizona state standards. 

	Leadership Opportunities

The Mentoring Minds Program will provide the Kid Tech students the opportunity to be leaders in the classroom.  They will work with the teacher and other students to understand computers and other technologies. 

	Citizenship, Responsibility, and Civic Pride Outcomes

The Mentoring Minds Program will help foster the development of the community by seeking out volunteers from the community regardless of whether or not their children attend Madison Heights.  Moreover, the program is designed to instill responsibility and pride in the students.  All students will feel pride when they see their writing published in a hardcover book.  Those students involved with the Kid Techs Program will learn about responsibility as they help in the classroom with the use of computers.

	Objectives
1. 
All students will have three books published by Publishing Center volunteers.  The Mentoring Minds coordinator/ trainer will track the student data. 

2.
Two students per classroom will be trained as Kid Techs.  The computer technician will use a checklist to record skills that have been mastered by the Kid Techs.

3.
The number of volunteers at Madison Heights Elementary School will increase by 20 percent.  The Mentoring Minds coordinator/trainer will track the number of volunteers.
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