Overview of Learn and Serve Arizona 2001 Projects
There are 14 1.1 Development, Implementation, Operation and Expansion of a Service Learning Programs.

	1.
	Amphitheater School District/Walker Elementary School and La Cima Middle School

	2.
	Flagstaff Unified School District/Renaissance Magnet Middle School

	3.
	Ha:san Preparatory and Leadership School of Tucson

	4.
	Lake Havasu Unified School District/Round Table Program

	5.
	Luz Academy of Tucson

	6.
	Mesa Unified School District/Poston Junior High School 

	7.
	Mesa Unified School District/Sirrine Elementary School

	8.
	Peoria Unified School District/Oasis Elementary School

	9.
	Peoria Unified School District/Project BEST 

	10.
	Tucson Unified School District/Carrillo Intermediate Magnet School

	11.
	Tucson Unified School District/Catalina Magnet High School

	12.
	Tucson Unified School District/Howenstine High Magnet School

	13.
	Tucson Unified School District/Pueblo Gardens Elementary School

	14.
	Williams Unified School District/Northern Arizona Rural Challenge Cluster


There are 11 1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Programs

	1.
	Deer Valley Unified School District/Bellair Elementary School

	2.
	Fredonia–Moccasin Unified School District/Fredonia Elementary School

	3.
	Joseph City Unified School District

	4.
	Madison School District/Madison Heights Elementary School

	5.
	Marana Unified School District/Butterfield Elementary School

	6.
	Peoria Unified District/Alta Loma Elementary School

	7.
	Peoria Unified District/Apache Elementary School

	8.
	Tucson Unified School District/Lyons Elementary School

	9.
	Vail Unified School District/Acacia Elementary School

	10.
	Villa Montessori Charter School

	11.
	Washington Elementary School District/Cholla Middle School


Breakdown by EL, MS/JH, HS:

· Twelve are elementary school projects:  Fredonia, Oasis, Alta Loma, Apache, Bellair, Madison Heights, Carrillo, Pueblo Gardens, Butterfield, Lyons, Acacia, Villa Montessori

· Three are middle school/junior high projects: Renaissance, Poston, Cholla

· Nine are high school projects:  Catalina, Lake Havasu, Sirrine, Northern Rural Challenge, Joseph City, Peoria’s Project BEST, Ha:san, Howenstine, Luz

· One is a combined elementary/middle school project: LaCima/Walker

Breakdown by Region:

· Five projects are located in the northern region: Lake Havasu (1), Flagstaff (1), Williams (1), Fredonia (1), Joseph City (1).

· Ten projects are located in the central region: Mesa (2), Peoria (4), Glendale (2), Phoenix (2).

· Ten projects are located in the southern region: Tucson (8), Marana (1), Vail (1).

Breakdown by 1st- or 2nd- Year Status:

· Sixteen projects are in their first year:  Lake Havasu, Fredonia, Joseph City, Sirrine, Poston, Alta Loma, Oasis, Apache, Bellaire, Carrillo, Catalina, LaCima/Walker, Butterfield, Lyons, Acacia, Villa Montessori

· Nine projects are in their second year:  Renaissance, Northern Rural Challenge Cluster, Madison Heights, Cholla, Ha:san, Howenstine, Luz, Peoria’s Project BEST, Pueblo Gardens

1.1 Development, Implementation, Operation and Expansion of a Service Learning Program

Barbara Kohl * La Cima Middle School/Walker Elementary * 5600 N LaCanada * Tucson AZ 85705 

Phone: 520.696.6739 * Email: bkohl@amphi.com 

	Project Description

This project is referred to as Project SOL which stands for Strengthening Our Learning.  This project has three specific goals:  (1) to partner 25 Walker Elementary 4th graders with 25 La Cima 7th graders for mentoring; (2) to partner 25 Walker 4th graders with 25 elders in the community for tutoring; and (3) to join 50 Walker and La Cima students with 25 elders from the community for projects, activities, and celebrations. 

	Location, Facilities, Resources, and Equipment

Support for the program is provided by site administration at both Walker and La Cima, a Prevention Coordinator at La Cima, a Project SOL Coordinator at Walker, Walker and La Cima classroom teachers, and the surrounding community.

	Service Learning Team

The project team is composed of a La Cima Prevention Coordinator, Project SOL Walker Coordinator, Walker administrator, La Cima certified teacher, Walker certified teacher, community member, and La Cima 7th-grade student.

	School and Community Activities

At the school level, Project SOL coordinates with Title I, Amphitheater’s curriculum framework, Amphitheater’s Resiliency Initiative, OASIS, ACES, District Early Retiree Program, site administration and 4th- and 5th-grade teachers.  Community participation is one of the central goals of the project.  The elder partners are identified by recruiting efforts from the already existing OASIS and ACES volunteer programs.  

	School Reform Initiatives
The Resiliency Initiative in place at both Walker and La Cima is a school reform movement that centers around six major aspects: social bonding, social skills development, establishment of clear expectations, development of a caring community, establishment of boundaries, and opportunities for active participating.    

	Leadership Opportunities

Project SOL meets the needs of an under-involved, under-served group of students.  Leadership opportunities are provided through mentoring with the following results:  (1) mentoring builds communication skills; (2) mentoring increases a sense of investment and commitment; (3) mentoring provides opportunity for a positive role modeling; and (4) mentoring develops, strengthens, and maintains social bonds across schools and ages.

	Citizenship, Responsibility, and Civic Pride Outcomes

La Cima 7th-grade students develop a feeling of “belonging” that in turn strengthens their social bonds as they mentor and support 4th-grade students.  Both La Cima and Walker students are motivated to attend and prepare project activities that serves to increase their overall sense of investment in the school and community.  By helping their younger counterparts, La Cima students have the opportunity to see the impact of their own behavior on student success.   

	Goals, Objectives, and/or Outcomes
1. 
25 La Cima 7th-grade students will participate in planning, designing, and implementing Project SOL.

2.  
25 Walker 4th-grade students will participate in the mentoring and tutoring aspects of Project Sol.

3.  
50 La Cima and Walker students participating in Project SOL will demonstrate academic improvement.

4,
25 elder members of the community will participate in the activities of Project SOL.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Sonja London-Hall * Renaissance Magnet Middle School * 3223 N. 4th Street * Flagstaff AZ 86004

Phone: 520-773-8250 * Email: slondonh@flagstaff.apscc.k12.az.us
	Project Description

RMMS students, in collaboration with the U.S. National Forest Service, Grand Canyon Youth, Junior Achievement, Northern Arizona University, and regional ethnobotanical experts, have identified a specific ecological need: the need to educate the community about native/intrusive plant species and be an active participant in the reclamation of native plants in Northern Arizona.  Utilizing this information, staff and students have developed this project as an integrated unit of study for all RMMS students.  This project has the potential of impacting all of Northern Arizona, but will definitely impact the 97 students involved, the entire teaching staff, parents, and all who read the student-published brochure, visit the students-developed web page, or participate in student presentations.

	Location, Facilities, Resources, and Equipment

This project is located at the RMMS campus and extends to adjacent lands and identified community areas for students projects.  The campus includes the ROLA reclamation area, cold frame green houses, a shed, and a limited budget for activities.  Project resources include (1) collaborating agencies and experts such as the U.S. National Forest Service, Northern Arizona Weed Nursery, Warner’s Nursery, Northern Arizona University professionals, and regional ethnobotanical experts; (2) ROLA reclamation area, identified community “hot spots,” and on-site cold frame greenhouses; and (3) such teacher resources as inservices, books, videos, Internet sites, and special training.

	Service Learning Team

The project team includes one teacher, two students, one parent, one Grand Canyon Youth volunteer representative, and one Junior Achievement coordinator.  One teacher serves as the Learn and Serve Coordinator.  Team members will attend the inservice activities described by the grant and will oversee the service learning projects following the “learn and serve” format.

	School and Community Extension Activities

This project is coordinated with community agencies that identified a need consistent with the project objectives.  Many local organizations are commited to allowing RMMS student teams work on their property to complete service learning projects.  All service learning activities occur within the community or on local fieldtrips.  Students will provide presentations to civic organizations or local groups as apart of the educational component.

	School Reform Initiatives
This project is in line with the Coconino County School-to-Work initiative and each service learning activity follows the guidelines for successful projects: preparation, action, reflection/evaluation, and celebration.  RMMS teachers will keep integration of academics and work-related skills sharply focused on well-defined educational objectives.  Staff and volunteers will find legitimate applications that really excite students while building on previous activities.  The RMMS continuation project will allow students to add to and apply skills in a coherently defined domain of the world of work.

	Leadership Opportunities

This project reinforces specific student leadership capacities.  Students must be able to manage their own learning, identify and solve problems, collaborate and research, use tools available to organize necessary information, add value to the information gathered, publish or demonstrate knowledge, and obtain authentic feedback.  As students become more proficient in planning, executing, and evaluating the projects, their leadership roles will increase.  When students have opportunities to share through presentations, brochures, newsletters, or web sites, they will become more confident and expert.  

	Citizenship, Responsibility, and Civic Pride Outcomes

The RMMS teaching staff feels it is the teachers’ responsibility to provide opportunities for student learning.  Students must take on the responsibility for their own learn through whatever means necessary.  Utilizing the hands-on service learning approach is a good method for students to learn about citizenship, responsibility, and civic pride.  Also, if students learn important problem-solving strategies and higher order thinking skills, they will be successful in the workplace and contributing members of society.  An attribute of good leadership is the demonstration of civic pride.

	Goals, Objectives, and/or Outcomes
1.
Students will differentiate among native, invasive, and noxious plants and trees.

2.
Students will demonstrate proper plant specimen collection and preservation.

3.
Students will demonstrate knowledge about medicinal/practical uses of plant/tree specimens collected from biome area.

4.
Students will differentiate between common and scientific names of plant/tree specimens collected from biome area.

5.
Students will disseminate plant species information via visitation to elementary school groups and on web sites.

6.
Students will understand the significance of land reclamation and preservation.

7.
Students will research and be able to recognize problematic areas.

8.
Students will organize volunteer teams for the reclamation of designated forest/land areas.

9.
Student teams will publicize and promote school-based learning activities in support of the outdoor learning facility.

10.
Student teams will publicize the land reclamation project results to the local community.

11.
Student teams will establish ongoing respect and pride for native plant species and reclaimed land areas.

12.
Students will utilize field journal note taking for service learning documentation, assignments, and evaluation.


 1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
David Valenciano * Ha:san Preparatory & Leadership School *  1333 East 10th Street *  Tucson AZ  85719 

Phone: 520.882.8826 * Email: prep@yahoo.com 

	Project Description

Ha:san’s service learning program utilizes traditional Tohono O’odham and modern ecological principles.  Program goals are (1) to provide educational opportunities in a community setting in the areas of traditional and contemporary gardening methods, seed saving, nutrition, and ecology; (2) to facilitate youth leadership opportunities by providing skills and experiences that serve the community in the context of building gardens and associated activities; (3) to build individual/group psychological, physical, and intellectual health as a foundation for promoting community wellness; and (4) to create a seed bank source from which to assist the formation of gardens in other Tohono O’odham villages.  The program will occur over several years with this being the second year.  This year, 40 students and a number of adults will involved.  The urban garden will serve 125 students at Ha:san, parents and extended families, and neighborhood residents.  The expansion will establish an urban garden using reclaimed lawn and parking lot space at Ha:san School in central Tucson.  The urban garden will incorporate a pollinator garden, fruit orchards, artwork, and an outdoor kitchen.

	Location, Facilities, Resources, and Equipment

The urban garden will be at Ha:san Preparataory and Leadership School located in the Rincon Heights Neighborhood four blocks south of the University of Arizona and six blocks east of downtown Tucson.  The school has a computer lab with 25 workstations with access to the Internet.  Ha:san provides a classroom for the project director with phone, computer, and administrative assistance.  Equipment purchased during the first year is housed in a wooden shed.  Silverbell Stables provides horse manure; free bark mulch is obtained from Norsdstrum Coordwood, and Food Conspiracy Cooperative offers provides produce trimmings for composting.  For fieldtrips, the school has a 14-passenger van or a 72-passenger school bus.  

	Service Learning Team

The project coordinator for Ha:san’s garden project in Wa:k will also coordinate the urban garden project.  The school team will consist of two staff members, several students, parents, and residents of the Rincon Heights Neighborhood.  

	School and Community Extension Activities

The urban garden project will be coordinated with the permaculture class and the Community Learning Center.  Permaculture makes use of patterns, energy flows, and ecosystem mimicry to develop sustainable landscape designs.  The Learning Center has after-school education for the Tohono O’odhm and surrounding communities and also provides assistance in coordinating school clubs, one which will be responsible for guiding the upkeep of the Wa:k garden that was established the first year.  In addition, the service learning program will collaborate with Wa:k (San Xavier) Education Center, Permaculture Drylands Institute, Traditional Native American Farmers Association, and Bicycle Intercommunity Action and Salvage.   A kitchen classroom in the form of an outdoor kitchen will bring the growing of food full circle via the preparation of food produced by students in a culturally relevant setting.

	School Reform Initiatives
Ha:san provides college preparatory courses strengthened by a bicultural and bilingual curriculum that utilizes several important elements:  high academic standards for all students, a strong emphasis on Tohono O’odham history and language, and a methodology that employs critical thinking and transfer through experiential, interdisciplinary teaching.  Courses are taught in small classes using direct teaching, cooperative learning, small group discussion, and individualized instruction.  Experiential learning occur as out-of-classroom learning opportunities aligned with state standards.

	Leadership Opportunities

The intergenerational and intercultural interaction of Ha:san students, their parents, teachers, and neighborhood residents generates a situation where mentor guides student and student leads mentor.  These flexible roles contained within the Tohono O’odham cultural values of cooperation, environmental awareness, and wisdom are positive behaviors to emulate.

	Citizenship, Responsibility, and Civic Pride Outcomes

Citizenship, responsibility, and civic pride are all dependent on the deliberate involvement of others in a common cause, the actions of creating, teaching, sharing, learning, and caring that arise out of growing food.  Gardens are vehicles for social empowerment with the capacity to address the issues of economic justice, environmental quality, personal health, and cultural preservation.  Urban gardens reconnect people with nature and in doing so reconnect people with their hearts.

	Goals, Objectives, and/or Outcomes
1.
Select students for the School Training Team.

2.
Identify and contact interested parents for School Training Team.

3.
Network students and parents with active neighborhood leaders.

4.
Provide solid foundation of knowledge and applied experience to be utilized in the garden design.

5.
Develop layout of greenhouse, garden beds, outdoor kitchen, and pollinator garden.

6.
Coordinate between school team and volunteers.

7.
Get donations of plans to attract pollinators, and plants that are part of Tohono O’odham ethnobotany.

8.
Put trees, shrubs, vines, and vegetable seeds into ground.

9.
Establish an event for students, parents, and neighborhood residents to celebrate and share in a common space.

10.
Institute an occasion for students, parents, and neighborhood residents to trade seeds and information.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Barbara Goodwin * Round Table Program * 2200 Havasupai Blvd * Lake Havasu City AZ  86403

Phone: 520.855.7861* Email: bgoodwin@havasu.k12.az.us

	Project Description

The Round Table Program (RTP) is Lake Havasu Unified School District’s alternative school. RTP serves more than 100 students, ages 14 and over who are highly at-risk academically, socially, or behaviorally or adjudicated through the state or local court system.  More than half of these students will be involved in community-based outreach activities as part of the service learning project known as Action for People Associated (AFPA).  It is predicted that at least 100 local agencies will benefit directly from the AFPA projects through the course of the grant.  Students will benefit from integrated learning that will occur when service activities can be linked to educational knowledge and skills and then applied to real-life situations. In addition to their academic and vocational studies, all RTP students will receive instruction on leadership development and project planning, design, and implementation.  AFPA participants will then apply these skills to their service learning projects.  RTP curriculum is taught in an applied learning format to ensure commitment to the educational process and thus promote lifelong learning.

	Location, Facilities, Resources, and Equipment

AFPA will be housed at RTP, which is made up of three new modular buildings with space available for after-school hours.  The Recreational and Fine Arts Facilities are also available at the high school.  AFPA also has access to 20 Internet-ready computers equipped with Microsoft Word, a digital camera, and editing software.  The district will cover business office expenses, administrative costs, building maintenance and upkeep, utilities, buses, and technology.    

	Service Learning Team

The school team consists of the Learn and Serve Coordinator, a School-to-Work partner, one community agency partner, one certified teacher, one parent, and two students.  Approximately 10 adult community volunteers will participate in AFPA along with 50 percent of the RTP student body.

	School and Community Extension Activities

AFPA is committed to working with adult community members and service organizations.  The adults will serve as role models and provide encouragement and motivation to teens.  AFPA members will assist local service organizations with existing community programs such as the food bank and children’s activities, and collaborate to promote new activities.  

	School Reform Initiatives
The School-to-Work Coordinator will work closely with AFPA students to see that they meet Arizona’s Workplace Standards.  Community partnerships will be formed for the purpose of fostering positive school-to-work relations and to teach civic pride.  Specifically, these partnerships will increase mutual awareness, communication, and respect between students and members of the local work force.

	Leadership Opportunities

Leadership training will be expanded and enhanced with the addition of AFPA.  Participants will have opportunities to develop and apply newly acquired leadership skills.  Four students and one adult will be elected to the AFPA Steering Committee via democratic election procedures.  Meetings will use a rotating chair in order to develop a broad and diverse leadership base.  Several students will be selected to chair subcommittees for each event throughout the year.  This process will provide more than half of the students in AFPA the opportunity to practice leadership skills.

	Citizenship, Responsibility, and Civic Pride Outcomes

The main focus of AFPA is to promote citizenship, responsibility, and civic pride.  This will be accomplished by forming collaborative partnership with community service organizations, assessing community needs, designing programs to meet those needs, seeking to understand social responsibilities, and developing a sense of civic pride through the implementation of service learning activities. 

	Goals, Objectives, and/or Outcomes
1.
100% of RTP’s students will attend presentations about opportunities for participation in AFPA.

2.
100% of AFPA participants will decide through group consensus as to specific activities chosen.

3.
3 training workshops will be presented by local adult service organizations to AFPA members through the school year focusing on involvement, leadership, and social responsibility.

4.
Transportation and supplies will be provided as needed.

5.
70% of AFPA participants will complete student training on various leadership topics.

6.
Community needs assessment will be developed, completed, and tabulated by AFPA participants prior to annual program event scheduling.

7.
100% of AFPA participants will complete personal and academic goal planning and develop a career portfolio.

8.
80% of AFPA members will participant in community or civic events.

9.
100% of the AFPA projects will include partnerships with local adult community service organizations.

10.
80% of student and community participants will report that AFPA projects have had a positive impact on local relationships and have increased awareness of local civic and employment opportunities and networking systems.

11.
75% of AFPA meetings will be attended by the School-to-Work Site Coordinator who will perform pre- and post-assessments on job placement skills.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program

Vila Sisamout * Luz Academy of Tucson * 2859 E. Elvira Road * Tucson, AZ 85706

Phone: 520.807.5892 * Email: lsspvila@aol.com
	Project Description

Project LIFT (Luz Intervening for Tucson) will organize five collaborative partners (Luz Social Services, Luz Academy of Tucson, Boys and Girls Club of Tucson, YMCA of Tucson, and the Luz Southside Partnership) and one supportive partner (the University of Arizona) in a program that will involve Luz Academy students in service to the southside community.  Luz students will serve as peer tutors and mentors for youth (ages 7-14) at the Boys and Girls Club of Tucson and the YMCA of Tucson.  Tutoring will be provided in the areas of basic literacy skills critical to the developmental and academic success of students originating from barrio neighborhoods in south Tucson.   This project is modeled after the recognized promising and effective Project SOAR.

	Location, Facilities, Resources, and Equipment

Liberty and Los Amigos Elementary Schools are providing facilities for operating Project LIFT in concert with the YMCA School Age After School program.  

	Service Learning Team

A schoolwide team has been organized to prepare the student service volunteers for program activities.  Members will include the project coordinator, a school administrator, staff members with expertise and experience in teaching basic literacy skills and technology, student leaders who initiated the project concept, Project SOAR personnel, LIFT Task Force members, and the Luz Southside Partnership staff and volunteers.

	School and Community Extension Activities

Luz Academy has a comprehensive reform plan that includes collaboration with a number of school and community agencies and programs.  Funding from the district, Title I, Title II, Title IV, Title VI Special Projects, State Tobacco, State Substance Abuse, State Incentive Grant, and SEFSAP are being coordinated to implement a program of activities designed to build life skills, self-esteem, leadership skills, positive protective factors, and academic achievement of underprivileged barrio youth.  The Luz Southside Partnership has been instrumental in assisting Luz Academy in the development of the network essential to ensure support and participation of community residents and businesses.  The University of Arizona and Northern Arizona University have provided research and support in planning effective programs. 

	School Reform Initiatives
The LIFT task force researched effective and promising school reforms through the University of Arizona.  The National Goals 2000 program, America’s Promise, and America Reads were reviewed and specific elements have been aligned with identified needs of Luz Academy, Los Amigos Elementary School, and Liberty Elementary School.

	Leadership Opportunities

Students identified for participation in and training for Project LIFT will have the opportunity to utilize their tutoring/ mentoring skills in their own neighborhood communities.  These students will not only accept responsibility for their own learning, but for the learning of impressionable elementary and middle school students.  Encouraging students to stay in school, supporting their efforts to do better in basic literacy areas, modeling the desirable expectation of successful youth, consistently demonstrating that personal interest in the well-being of younger students, volunteering to better the community and the school, and making conscious decisions has the potential of becoming a model for replication in other barrio schools and neighborhoods.  The partnerships that currently exist at Luz Academy have led a number of students to believe that they can succeed and they can pursue higher education and a better quality of life.   

	Citizenship, Responsibility, and Civic Pride Outcomes

A support system has been prepared by the LIFT task force to ensure a significant degree of success in the planned endeavors.  The strength of the bond between adolescent youth and impressionable youth will be positively enhanced through efforts to improve literacy and social skills.  Further, the combination of academic and service learning will help student volunteers develop the understanding and appreciation of their own ability to affect their community in a positive and permanent way.  This understanding is expected to encourage these youth to use the successes of their experiences to become more fully engaged in leadership and to encourage others to become involved in service to barrio neighborhoods.

	Goals, Objectives, and/or Outcomes
1.
Fifty student service volunteers will become regular participants in Project LIFT programs by the fall of 2001.

2.
Twenty student service volunteers will be involved in tutoring at Holmes Tuttle Boys and Girls Club, Los Amigos, and Liberty Elementary schools during SY 2001.

3.
At least 10 student service volunteers will become involved with these projects which provide housing or shelter to people in need.

4.
At lest 10 student service volunteers will be involved in the landscaping of the permanent site of Luz Academcy of Tucson by Fall 2001.

5.
At lest 10 student service volunteers will serve as mentors for Luz’s middle school students in the Fall of 2001.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Joan Bird * Poston Junior High School * 2433 E. Adobe * Mesa AZ 85213

Phone: 480.472.2130 

	Project Description

As part of the Mesa Service Learning Project, the Mesa Public Schools Youth Build project will build a house with Habitat for Humanity.  Seven Mesa Public Schools will participate, which involves 750 students, 25 teachers, and 75 support staff members and parents.  The program will incorporate fundraising, onsite construction, classroom projects, lesson plans I a sharable format, and a photo journal of the project.  East Valley Habitat for Humanity will provide support for on-site construction, coordination of material deliveries, and administrative support.  Habitat for Humanity and Poston Jr. High will coordinate the volunteer building schedule for the schools, students, and adults.  By partnering with Habitat, relationships with local businesses and organizations can be established. 

	Location, Facilities, Resources, and Equipment

This project will have access to the industrial technology shops, photo labs, FACS labs, and academic classrooms.  This will work well because these areas have the equipment and tools necessary, such as hand tools, power machinery, photo equipment, and sewing machines.  The house itself will be constructed in the Washington Park area of Mesa.  The major strength of the site is that it is a transitional redevelopment area.  A trailer will be used to store tools and a fence will be erected around the construction site for safety.

	Service Learning Team

The school team will consist of two teachers from Poston Jr. High, the executive director of East Valley Habitat for Humanity, two junior high students, one senior high student, and one parent.

	School and Community Extension Activities

The Mesa Public Schools Youth Build project will be coordinated with Habitat for Humanity Executive Director and Mesa Public Schools Habitat Liaisons at Poston Jr. Highs.  Mesa Service Learning coaches will help to coordinate fundraising and to disseminate information.

	School Reform Initiatives
The Mesa Youth Build is coordinated with School-to-Work reform.  Students will learn vocational education skills in industrial technology, FACS, and agriculture.  The curriculum plans in those three areas will be career-related.  This grant will also promote America’s Promise by getting youth involved in service and providing an adult mentor for every four students who work on site.  High school students will also take a role on site mentoring junior high students.

	Leadership Opportunities

This project will provide leadership opportunities for students in fundraising and in work at the site as they develop, implement, and evaluate the service learning activity.  The Student Council has taken the lead role in fundraising efforts.  Mesa Schools has already raised over $8,000 for the building project.  Students in vocational education classes will be taught necessary skills so they can serve as leaders at the building site.  As in other service learning activities, it is anticipated that “unlikely leaders” will emerge as they learn to care about the family they are helping. 

	Citizenship, Responsibility, and Civic Pride Outcomes

Student citizenship, responsibility, and civic pride will be fostered in students and teachers alike.  The project will benefit the selected Habitat families, volunteers, teachers, the neighborhood, and the community where the home is built.  The project will bring people together from all walks of life to join in a common goal and will promote a better understanding of diversity in the community.  The benefits of working “hands on” will help to empower the students to be catalysts for change within their neighborhoods.  The students and teachers will achieve a sense of accomplishment and a team building experience through the project.  The Mesa Public Schools Youth Build will restore and reaffirm the positive impact and change individuals can make within their lives and community.  

	Goals, Objectives, and/or Outcomes 

1.
Seven Mesa schools and student groups will participate in fundraising.  The goal is to raise $45,000 in funds and in-kind donations through a 5K walk, letter writing campaign, student council fundraisers, club fundraisers, etc.

2.
Six teachers will develop lesson plans for the following classes: FACS, industrial technology, English, social studies, student council, and agriculture.  They will be shared with other teachers and service learning coaches in the Mesa School District.  

3.
At lest 150 students will participate in classroom projects to build items such as flower boxes, curtains, storage shed, cabinets, and trusses.  Projects will be graded by teachers before they go to the building site.

4.
Seven schools and a minimum of 25 teachers, 75 support staff and parents, and 750 students will participate in building and landscaping a house for a family of 5.  

5.
A photo journal will document the project.  Some 100 adults and 750 students will contribute to the journal that will be printed and shared with the schools, Habitat for Humanity, and the community.

6.
Two teachers and other members of the school team will participate in designated Learn and Serve activities.

7.
Two teachers will attend the national Service Learning Conference in Denver.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Ladd Stewart * Sirrine Elementary School * 591 W. Mesquite Street * Chandler AZ 85225

Phone: 480.472.3655 

	Project Description

The Mesa Service Learning Program will use this project to extend its district-based program to encompass more elementary coaches and expand its service learning curriculum to grades K-6.  The first goal is to recruit more elementary coaches.  These coaches will be trained and given assistance to develop service learning activities in their own classes.  They will also develop grade-level Service Learning Theme Kits that will be made available for all to use.  The second goal is to develop up-to-four service learning leader schools.  To complete this goal, schools will be selected and asked to identify at teams of 4 (site administrator, teachers, community members, and/or students).  These teams will receive training and assistance to build and deliver a schoolwide service learning project to meet a community or school need.  

The design of this project is to help the coaches and site teams identify and work in coordination with current school programs to create a service learning project.  This project has the potential of reaching 41,135 students.

	Location, Facilities, Resources, and Equipment

Mesa Service Learning Center and various classrooms.

	Service Learning Team

There are currently 6 high school, 12 junior high, and 1 elementary school service learning coaches in Mesa.  The Advisory Board consists of 25 members.  The project staff for this project will include the Mesa Service Learning Elementary coach and the Program Coordinator, 25 Service Learning Coaches, and the Advisory Board.

	School and Community Extension Activities

The design of this project is to help coaches and site teams identify and work in coordination with current school programs to create a service learning project.  For example, school programs could include Basic Skills, Creative Arts, School Improvement Advisory Councils, Team Leaders, and Parent Teacher Organizations.   In addition, the project will coordinate Mesa Public Schools, the Mesa Service Learning Program, and community agencies that individual schools or teachers find when assessing community needs.  The partnership between the Mesa Service Learning Project and the Mesa Partnership for Tobacco Free Youth will provide the foundation for other such partnerships that schools can draw upon.

	School Reform Initiatives

This project will be coordinated with several school reform initiatives.  The most used connection is with the America Reads initiative.  Encouraging young children to read is a concern for many elementary teachers.  Activities such as cross-age reading programs, book drives and fairs, literacy gardens, student-led campaigns to encourage family reading, and student creation of books or lullabies on tape will support the America Reads philosophy. 

	Leadership Opportunities

Leadership opportunities for youth will be provided as they develop, implement, and evaluate the service learning activities that the new coaches and school site teams plan.  An essential component of success will be student buy-in and participation.  When students engage in activities the qualities of leadership grow within them.  The training for the new coaches and site teams will emphasize this important aspect of service learning

	Citizenship, Responsibility, and Civic Pride Outcomes

Citizenship, responsibility, and civic pride are fostered when students are allowed and encouraged to be involved in meaningful community activities.  When student realize that they can make a difference, they also realize that they are vital members in the community.  This empowers them to become active community members now and later as adults.

	Goals, Objectives, and/or Outcomes

1.
At least 20 elementary coaches will receive training on how to analyze true community needs and how to plan, implement, and reflect on a service learning activity.

2.
At least 4 elementary sites will select teams of four people and be trained on how to analyze true community needs and how to plan, implement, and reflect on a service learning activity.

3.
At lease 20 new coaches will engage a minimum of 500 students in service learning activities.  Upon completion, each class will submit a final report documenting their results.

4.
At least 4 elementary sites will create a service learning activity that will be a schoolwide project. Upon completion, each class will submit a final report documenting their results.

5.
Service learning practitioners will create 7 “elementary theme kits” for use by Mesa teachers in planning, implementing, and reflecting on service learning projects.  Reports or reflections will be submitted.

6.
The service learning kits will be used by a teacher other than the coaches with a minimum of 200 students. Reports or reflections will be submitted.

7.
At least 5 service learning practitioners or team members will attend the statewide service learning conference.  Attendees will discuss how they plan to implement knowledge or ideas in their classrooms.

8.
At least one service learning practitioner will attend the National Service Learning Conference.  The attendee will report to the Mesa Service Learning Program Board on what they learned and how this information will be used in his/her classroom.  This person will also become part of an inservice presenting team of advance-level practitioners.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Michael Brand * Oasis Elementary School * 7841 W. Sweetwater Avenue * Peoria AZ 85381

Phone: 623.412.4800 * Email: mbrand@peoriaud.k12.az.us 

	Project Description

Project Garden Oasis will give all 1,035 students the opportunity to experience service learning by working together to develop an outdoor laboratory for raising and studying native and introduced plants.  The gardening project will be a teaching garden for the school and the surrounding neighborhood.  Located on the northeast side of the school grounds, the fenced plot will have two distinct areas: a desert ecosystem planted with native plants of the Sonoran Desert and a Native American vegetable/plant garden.  The garden plot will have enriched soil, a drip irrigation system, composting bins, a demonstration area, and a work shed.  Parents, students, and community members will assist in the development of the garden.  Students will grow plants from seeds, recycle plant materials into compost, develop artistic skills through arts and crafts, and care for a miniature ecosystem.    

	Location, Facilities, Resources, and Equipment

The school was built in 1990.  All classroom facilities are compliant with federal, state, and local safety and building codes and there is classroom space for the tutoring program.  Teachers decorate their classrooms to promote an appreciation of diversity and positive self-esteem.  Each teacher has a personal computer with access to the Internet for research and lesson planning.  As part of the project collaboration, teachers and administrators will have email addresses of the parent and community volunteers and district staff assisting with the project.  Instructional materials and supplies will be purchased to develop, expand, and enhance environmental studies at Oasis School.  These include landscaping and garden supplies, resource books, software T-shirts, stipends, and costs associated with professional development.  

	Service Learning Team

The school team will consist of the Learn and Serve Coordinator, a science teacher, and a science student.

	School and Community Extension Activities

This project will use volunteers in a special outdoor project.  Oasis staff will discuss the project with other schools that have developed outdoor education laboratories to gather information that can assist in the project’s success.

	School Reform Initiatives
Project Garden Oasis supports the School to Work Opportunities Act by providing positive role models that help children learn about contributing to the community through service.  Students will have hands-on experience with activities that are part of careers in the environment.  Books that depict careers with the environment and in public service will be purchased.

	Leadership Opportunities

Students will gain knowledge of leadership skills by learning how to help build the garden by working successfully as members of a team, practicing good decision making and problem solving, doing research that can be immediately applied to a real-life situations, and by providing a service to the school.  After the garden is completed, some students will be trained as docents to lead visitors or younger students through the environmental learning stations.

	Citizenship, Responsibility, and Civic Pride Outcomes

Project Garden Oasis fosters the development of a sense of citizenship, responsibility, and civic pride by having students help in the building of and learning in this outdoor laboratory.  They will also develop a sense of ownership and will be able to work together n their studies.  Cooperation is certainly necessary for a successful garden, and the value of teamwork has been noted by many educational reforms.  Since this garden is located at Oasis School, it encourages students to experience and learn from nature within a familiar setting.  These settings help students realize that their community is also part of the environment, thus fostering connections between the two.  The Oasis community will take pride in having this special learning environment in their neighborhood.

	Goals, Objectives, and/or Outcomes
1.
The project coordinator will order materials and supplies and coordinate the kickoff reception and culminating activity.

2.
The PSTA will host a kick off reception to promote the program with volunteers, students, parents, and staff.

3.
Students and community volunteers will landscape, construct, and irrigate the Garden Oasis.

4.
Staff will register for and attend the required training conference.

5.
A staff member will register for and attend a professional development conference to learn the latest research in strategies to increase student achievement.

6.
100% of the 7th - and 8th- grade science students will participate in landscaping, planting, and cultivating Garden Oasis.

7.
100% of the 7th- and 8th- grade science students will read and use the environmental science books as learning resources.

8.
100% of the students participating in Garden Oasis will increase their knowledge and awareness of the Sonoran Desert and the concept of service learning.

9.
100% of the students participating in Garden Oasis will be honored at an event attended by staff, parents, and adult volunteers and a special Native American author/speaker/artist.

10.
Staff will register for and attend the statewide service learning conference.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Susan Hedges  * Project BEST * Peoria USD Office, PO Box 39 * Peoria, AZ 85380-0039

Phone: 623.487.5180 * Email: shedges@peoriaud.k12.az.us 
	Project Description

Building Education through Students as Teachers (Project BEST) is a school-based service learning initiative designed to expand and enhance a Future Teachers of America course that provides assistance and support to students in the elementary grades.  This is the second year for this course.  During the current year, the course will be enhanced with additional resource materials that will assist over 125 FTA students in reaching and teaching 125 elementary students who are enrolled in grades 1-3 in feeder elementary schools.  In a service learning field experience, students contribute their time to increase the educational achievement of young students by providing one-on-one tutoring, giving extra attention for a needy child, reading stories to an entire class, teaching a short lesson, and helping with makeup work.  In the FTA course, students experience the real-world of elementary teaching as they work with a mentor teacher.  The high schools partner with elementary feeder schools where students observe firsthand some of the educational concepts that they have been learned in the FTA course.  While in the elementary classroom, they observe other teachers, work with small groups of students, learn how to prepare lesson plans, and many actually teach a lesson.

	Location, Facilities, Resources, and Equipment

Project BEST will take place in Cactus High School, Centennial High School, Ironwood High School, Sunrise Mountain High School, and Peoria High School.  Each high school will service elementary feeder schools.  Ironwood services Marshall Ranch and Desert Valley.  Centennial services Oasis, Paseo Verde, and Sundance.  Cactus services Foothills.  Peoria will begin servicing Peoria Elementary. 

	Service Learning Team

The school team includes a coordinator, a teacher from each of the high schools, and FTA students, and school administrators.  

	School and Community Extension Activities

The volunteer effort is coordinated with the help of the administrative staff. The future teachers from Ironwood. Centennial, and Cactus high schools volunteer at Glendale Community College’s Read Fest in the Fall.  

	School Reform Initiatives
Project BEST supports the America Reads initiative by assisting targeted student read at grade level by the end of the third grade.  The project supports the America’s Promise initiative by the success of high school students who serve as tutors to the elementary students.  The project supports the School-to-Work Opportunities Act by utilizing youth as a resource in the community.    

	Leadership Opportunities

By helping with real-life learning problems, students are engaged in experiences that challenges them to exercise leadership and responsibility, to understand and respect students from diverse cultures and learning backgrounds.  By contributing hours of productive service to schools and children, these students are demonstrating commitment.

	Citizenship, Responsibility, and Civic Pride Outcomes

A Statement of Professionalism that emphasizes confidentiality and role modeling is signed by each student.  Students are discovering through service learning that citizenship is a practice, a commitment, and even a habit that can be part of life even during their school years. In Project BEST, students are learning to serve and serving to learn.  

	Goals, Objectives, and/or Outcomes
1.
Four teachers will attend the National School Conference Institute’s Increasing Students Achievement in Reading-Writing-Mathematics-Science to learn about current educational research about teaching styles and strategies, cultural diversity, motivating students, project-based learning, and classroom management.

2.
The grant coordinator will order materials and supplies, submit board request for Teacher Cadet program training in South Carolina for one teacher, coordinate summer inservices for five high school teachers, and compose evaluation surveys for the summer workshop.

3.
A teacher form Peoria High School will receive training in the South Carolina Teacher Cadet Program at a 3-day workshop.

4.
The five high school FTA teachers will meet for 17 hours to coordinate the new instructional resource materials and supplies and develop curriculum for an advanced FTA course.

5.
The number of students who participate in a service learning field experience will increase by 30% as evidenced by at least 25 students enrolling in the additional class offering at Peoria High school and 20 students enrolling in an advanced FTA course in January 2002 at Ironwood High school.

6.
Five high school FTA teachers will meet in the fall to evaluate the implementation of the resource materials, the curriculum, and the service learning field experience.

7.
The five high school FTA teachers will visit and evaluate another high school Teacher Cadet Program.

8.
95% of the students enrolled in the FTA course will demonstrate knowledge of the teaching and learning process as evidenced by the completion of a written lesson plan, presentation of the lesson to students, a written self-evaluation, a written mentor teacher evaluation, and an FTA teacher written evaluation.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Joan Daniels * Carrillo Intermediate Magnet School * 449 S. Main Street * Tucson AZ  85701

Phone: 520.617.6606 * Email: jdaniels@asstarnet
	Project Description

Carrillo’s Art and History Museum Project will provide intermediate-age students the opportunity to create, display, and interpret art and local history for themselves and as interpreters to the public.  The project will flow between two adjacent physical sites each with it separate but highly dependent goals and activities.  

	Location, Facilities, Resources, and Equipment

Carrillo School, an intermediate school in TUSD, serves up-to-300 students.  The building was recently renovated, furniture has been donated by private parties, and the gallery room has all the supplies for an art gallery.  Furniture, video equipment, editing equipment, archival materials including photos, etc., have been placed in the building.  La Pilita is a 1,218-square-foot building constructed of adobe in the early 1900s.  The Tucson Community Center, The Tucson Museum of Art, and private art galleries are within walking distance, as well as a supply of local artists and local art businesses.      

	Service Learning Team

The school team will be composed of two parents, two students, the Art teachers, a classroom teachers, support staff, a Administrator/Curriculum Specialist, and a member of the La Pilita Association Board.

	School and Community Extension Activities

School Projects: The annual school cultural/historical events such as Las Posadas, through the music program, will be documented and featured in the museum.  The EFG curriculum requires a school commitment to the study of a particular theme and then a schoolwide presentation by each student/classroom around their experience.  This provides another opportunity for school and project connection.  Three juried student exhibits will occur in concert with the Carrillo Art Program.  Community Projects: Tucson Institute for Sustainable Resources and Pro-Neighborhood will be presenting Water Harvesting Workshops for students and their parents.  The Pima District Arts Council will add La Pilita to the tours providing another connection with the community and giving students another chance to practice their skills.  La Pilita will be part of the Barrio Historico Home Tour.  La Pilita and students will participate in the Tucson Meet Yourself, now know as The Heritage Festival and Tucson’s Birthday Celebration.

	School Reform Initiatives
The School to Work Opportunity Act provides for an approach to help student enter the world of work.  It requires that the academic requirements are met, then the real-life experience of the world of work is in place, and finally that the bridge between the two is established in the child’s understanding.  Teachers at Carrillo will meet the TUSD Core and the Arizona Academic Standards in art, language, and social studies using projects at the La Pilita gallery.

	Leadership Opportunities

Students will have the opportunity to demonstrate leadership skills learned in Extended Day and Regular Classes in the jobs of Artist, Exhibit Installer, Event Planner/Public Relations, Interpretive Writer, Historians, and as “expert” docent presenters at Carrillo School Parent Open House, La Pilita, and community functions.

	Citizenship, Responsibility, and Civic Pride Outcomes

Docents will be responsible for presentations to adults and peers.  School Historians will be responsibility of recording and archiving information and events accurately and reviewing and presenting their work.  Interpretive Writers will research and create interpretive signs for community viewing.  Public Relations/Event Planners will create flyers and plan receptions.  Exhibit Installers will design and hang exhibits for community viewing.  Student Artists who are part of a showing will feel a sense of accomplishment.  These jobs will promote teamwork, responsibility, and pride of a job well done.

	Goals, Objectives, and/or Outcomes
Student Objectives:

1.
Students will create and display artwork according to a specific genre.  Works will be selected and exhibited with a reception for students and parents.

2.
Students will create and display artwork according to a specific media and theme. Works will be selected and exhibited with a reception for students and parents.

3.
Students will create and display artwork according to a specific genre.  Works will be selected and exhibited with a reception for students, parents, and neighborhood.

4.
Students will write interpretive signage for the historical displays, the January student art exhibit, the February community artist exhibit, the April community artist exhibit, and the September student art exhibit.  

Teacher Inservice Objectives:

1.
Carrillo staff will attend an EFG Workshop.  Teachers will understand the integration of the EFG and STW objectives.

2.
Carrillo teachers will chose a specific theme for the EFG.

3.
Carrillo teachers will attend a workshop at La Pilita.  Teachers will understand the historical significance of the site.

3.
Carrillo school training team will attend a 2-day workshop.

Administrative objectives:

1.
Members of the Art Gallery Steering Committee will plan themes of three gallery student showings per year.

2.
Members of the Art Gallery Steering Committee will designate topics for student workshops related to the showings.

3.
Members of the La Pilita Association Board will integrate the School-to-Work activities into the General 5-Year Plan.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Terri Noe * Catalina High Magnet School * 3645 E. Pima Street * Tucson AZ  85716-3399

Phone: 520.318.2828 * Email: tnoe@tusd.k12.az.us
	Project Description

Catalina is the most multiculturally diverse high school in Tucson and as such needs to accommodate the myriad reading levels of its students.  This project is a consolidation of five separate but related programs: Operation LADDER, the LEARN Center, the Student Library Trainer Program, Exploring Early Childhood program, and the Dropout Prevention Program.  The goal of all of these programs is successful life after high school.  The tool is literacy.  The vehicle is reading.  The methodologies are book talks, networking, modeling reading, and sustained silent reading.  The desired outcome is to flood the library with desirable, current, exciting books that will entice students to read.  By having students actively reading and promoting these new books, Catalina High Magnet School expects to see more books in the hands of students rather than on the library shelves.  This project will also create more opportunities for students to experience service.

	Location, Facilities, Resources, and Equipment

The project will take place at Catalina High Magnet School and Writ Elementary School.  The facilities will include the school library at Catalina, the LEARN Lab, the Channel One production lab, all classrooms at Catalina, and selected classrooms at Wright.  Resources include Internet access, Channel One and production equipment, books at both the school and public library, standard office supplies, recommended reading lists, participants involved in the grant, Power Mac Lab, computers in the library, fax machine, and photocopier.

	Service Learning Team

The school training team will consist of the librarian, the reading specialist, the Learn Lab Director, the Exploring Early Childhood teacher, the Dropout Prevention Coordinator, and two student.

	School and Community Extension Activities

The goal is to cut the cycle of illiteracy by working with elementary and high school students and helping them learn and enhance the soft skills needed by employers.  This addresses the issue of literacy in the Catalina community, which ultimately impacts the community at large.  Students working with and on behalf of their peers provide a vital service through the selection and promotion of quality books.  Book talks, modeling of oral reading, written communication, technology skills, team building, leadership skills are all service learning activities that will be used.

	School Reform Initiatives
A main goal of this project is to increase AIMS scores.  Success in reading predicates success in all other academic fields.  Literacy is the foundation upon which it is possible to build any academic success.  The School-to-Work philosophy and SCANS are in place through the Student Library Trainer program.  These skills and real-world experiences will be emphasized through students’ contact with community volunteers and mentors.  This project also embraces key components of America’s Promise and America Reads since the objectives, methodologies, and outcomes fall almost exclusively in the domain of reading and literacy. 

	Leadership Opportunities

When students are given the task of planning and executing programs, managing their time and resources, and being responsible and accountable for the outcomes of these efforts, they are leaders in the making.  They will learn communication, mediation, and problem-solving skills: all leadership qualities.  They will work independently and in teams.  Their input will be requested and expected in selecting books and providing suggestions for improvement.  This will give them ownership of the project.  

	Citizenship, Responsibility, and Civic Pride Outcomes

When opinion is valued, when progress can be documented and quantified, when efforts can be replicated and modeled, then a sense of citizenship is developed, responsibility is instilled, and civic pride becomes apparent.  Students can take satisfaction in knowing that through their efforts, test scores will increase, love of reading will have grown, and their marketable skills will be competitive.  This project will help cement the school’s position in the community as encouraging risk taking, and in expecting student to be successful…and providing the means for this to happen.

	Goals, Objectives, and/or Outcomes



1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Lynn Blankinship * Howenstine High Magnet School * 555 S. Tucson Blvd. * Tucson AZ  85719 

Phone: 520.232.7300 * Email: lblanki@setmms.tusd.k12.az.us
	Project Description

In 1999 the Tucson Unified School District Board approved Howenstine as a magnet school with a service learning focus.  HHMS’s vision is to facilitate academic education, leadership training, and work skills through service.  Funds from last year’s grant resulted in a comprehensive development and implementation plan for schoolwide service learning.  This current year, efforts to encourage all teachers to integrate service learning projects as a methodology for teaching Core Curriculum and the State Standards will continue.  The school schedule, for example, has been significantly adapted to create a structure that will facilitate community accessibility of student-directed service learning projects and allow teachers to team to facilitate the planning, presentation, reflection, and evaluation of projects.  Every Wednesday will be devoted totally to an advisor/conference time and service learning projects.  Also, in the effort to link career interest to service learning projects, Career Pathways have been established.      

	Location, Facilities, Resources, and Equipment

The HHMS service learning program uses a school- and community-based model.  The school facility maintains the school administration, school staff, teachers, office, and classrooms.  Resources include phones, fax, and computers with Internet access.  Students at community sites will be located throughout the greater Tucson area.  Students will access the community sites by using public transportation and when necessary school transportation.

	Service Learning Team

The project has a fulltime Service Learning Coordinator, School to Work Coordinator, Integration Specialist, and Special Education Lead Teacher.  A 7-member team will be formed of teachers, students, parent, community representative, and administrator for the purpose of attending designated School Team Training Sessions.  This team will be chosen from individuals already serving on the service learning committee, service learning coordinators, or school council.

	School and Community Extension Activities

Coordination with community projects/programs is evident by a list of partners/activities with The Tucson Museum of Art. the Habitat for Humanity of Tucson, and over-50 community nonprofit sites where students have served.  Coordination of service learning within the school community is evident by the collaboration of the service learning teams, coordinators, and committee with the school council and the advisory board that provides input regarding evaluation and improvement.

	School Reform Initiatives
HHMS’s service learning program will promote academic excellence and integrate state standards by having students take a more active role in their learning.  They will be required to not only learn the content material, but transfer skills to real life settings and situations.  Service learning will enable teachers to employ a variety of effective teaching strategies and emphasize youth-centered, interactive, experiential education.  It will integrate curricular concepts with real-life situations and empower youth to analyze, evaluate, and synthesize concepts through practical problem solving in service to their community.  A school goal to help in accessing the abilities and growth effectiveness of these strategies will be reflected in students’ quarterly progress reports and academic achievement on mandated state testing.

	Leadership Opportunities

Leadership opportunities will be an ongoing part of the program.  Service learning teams allow students to work together cooperatively in selecting, planning, implementing, and evaluating projects.  As a team, teachers are better able to monitor students, provide needed encouragement, insights, information, and skill development while facilitating the student-directed projects.  Students’ participation in the service learning committee, school council, and attendance at service learning workshops develop leadership skills.  When students are involved with the creation of materials and the sharing of service learning information with others, they are developing leadership skills as well as increasing community awareness of HHMS and the value of service learning.

	Citizenship, Responsibility, and Civic Pride Outcomes

Academic achievement and the fostering of a sense of citizenship, responsibility, and civic pride are the ultimate goals of HHMS’s service learning program.  Service learning activities provide the balance of student instruction, support, and reflection to permit students to act independently and see themselves in the role of a responsible, contributing member of their team, school, and community.  From this the student’s sense of civic pride is developed.

	Goals, Objectives, and/or Outcomes
1.
A 7-member team of teachers, students, parent, community representative, and administrator will be formed.  

2.
A record keeping system will be created to includes a description of the service learning project, activities facilitated through classroom or service learning teams, students involved, number of individuals served, and reflection strategies.

3.
At least 160 students will participate in service projects and at least 1,000 individuals/groups will be served by service learning projects by recruiting magnet students, providing time/support for projects, and training/support for teachers.

4.
80% of teachers will integrate at least one service learning activity into class curriculum.

5.
Service learning resource materials will be developed with input from service learning teaching teams, the service learning committee, and service learning coordinators.

6.
Partnerships with community organizations will be increased by at least 20%.

7.
A strategy for measuring/documenting student academic achievement through service learning will be developed.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program

Renee Carstens * Pueblo Gardens Elementary * 22l0 E. 33rd Street * Tucson, AZ 85713
Phone: 520.617.6300 * Email: carstensx4@aol.com
	Project Description

Over the past 8 years, Pueblo Gardens has developed strong working relationships with neighborhood groups, businesses, higher education, and hundreds of individuals to accomplish such projects as an extensive after-school program, community gardens, and a model outdoor learning lab.  All of these efforts have won Pueblo Gardens the honor of being a TUSD Quality A+ School. The current efforts will both enhance last year’s service learning projects (the Pueblo Gardens’ Publishing Center and Multicultural Cookbook), as well as build the Service Learning principals (PARC) into the Mentor/ Volunteer Center and school curriculum. 

	Location, Facilities, Resources, and Equipment

Pueblo Gardens is the primary project location, although service learning projects may take students into the larger community.  There are distinct areas in the school where service learning can either take place or be supported.  The interior courtyard is a model Outdoor Learning Center, there is a desert habitat created with support from the Arizona-Sonora Desert Museum, early childhood and older youth play areas, and a school/community garden that received a national gardening award last year.  The school has created extensive partnerships with community organizations, government agencies, and businesses.  These partnerships and the resources they bring continue to be available to this project. 

	Service Learning Team

The school team will consist of a project coordinator, mentor specialist, minimum of 6 teens, 2 staff, 6 students, 2 parents, and 2 business or community members.

	School and Community Extension Activities

The Mentor/volunteer Center grew out of the school’s vision of becoming a Community Learning Center.  For example, the Community Garden is a learning laboratory during the school day, an activity center for after-school programs, and a resource for the community on the evenings and week-ends.  This project has strong community support.  Local organizations, the Southside Food Production Network, Americorps, and TUSD Title I have greatly assisted in providing the expertise and resources to develop this garden.

	School Reform Initiatives
The Publishing Center is a project that has its roots in the hands-on learning and community-based approach of Tucson Unified School District.  The school philosophy is distinguished by a very strong instructional component along with an innovative, after-school and community outreach programs.  This approach has resulted in outstanding student achievement, evidenced in art by the Stanford 9 test scores over the last four years.  Pueblo Gardens is also a Fourth R partner and was selected as 1 or 15 schools out of 105 to participate in a Harvard study of school-to-work activities.

	Leadership Opportunities

Leadership and service are qualities that are continually stressed and practices through classroom activities, after-school programs, and special projects.  Adult experts are always provided to inform and support students, along with daily supervision by the project coordinator…but as much decision making as possible is in students’ hands.  Some of the leadership experiences are formal while other experiences are informal.  Students’ strengths and learning styles are the building blocks for success emphasized in all activities.  Students genuinely feel their own self-worth and know they have something important to contribute.  They also understand that their very best is expected, and they are given many opportunities to express and celebrate their contributions. 

	Citizenship, Responsibility, and Civic Pride Outcomes

Pueblo Gardens has made great strides in fostering a sense of ownership and pride for the students, staff, and families.  The understanding and expression of these values will be expanded through the service learning projects.  A powerful lesson that students experience is the importance of their own contributions, a notability based not on material wealth, but on intelligence, skill, compassion, and team work.  The multigenerational aspect of these projects is also powerful.  Younger students are mentored by older teens, and the older teens are valued and admired by the younger students.  The adults appreciate the youth, children see their family members making a difference, and parents feel positively involved I their child’s education.  

	Goals, Objectives, and/or Outcomes
1. 
Create a physical space with adequate equipment and resources to support the Mentor/volunteer Center.

2.
Participants in project will build upon current partnerships and increase partners by five.

3.
Develop/implement plan/schedule to empower teachers, students, parents, mentors, and volunteers to solve school and community issues.

4.
Increase volunteer hours at school by at least 100 hours.

5.
Seven groups (150 students) will participate in a service learning project.  Students will choose, plan, execute, and reflect on project facilitated by staff members, Project Team, and Project Coordinator.

6.
Each staff member (approximately 35) will be given the opportunity to participate in service learning training.

7.
Students will demonstrate a sense of citizenship, civic pride, and responsibility through activities or presentations.

8.
Provide leadership development training to Project Team and other interested volunteers, and mentors.

9.
Attend Learn and Serve and other related training.


1.1 Development, Implementation, Operation and Expansion of a Service Learning Program
Beth Packard * Northern Arizona Rural Challenge Cluster * 3285 E. Sparrow Ave * Flagstaff, AZ 86007

Phone: 520.527.6151 * Email: bpackard@flagstaff.apscc.k12.az.us
	Project Description

Williams, Seligman, and Grand Canyon Unified School Districts are partners in the Northern Arizona Rural Trust Consortium.  The intent of the cluster is to have a broad spectrum of teachers in all three communities utilizing service learning methodology to deliver Arizona’s Academic, Vocational, and Workplace Standards.  Teachers who began service learning projects in 2000 and those initiating projects in 2001 will receive training in curricular integration strategies to ensure that the standards are taught.  The project will continue the technology focus initiated in 2000.  As such teachers will train youth and prepare them to deliver technology service in the communities.  Plans for service include computer maintenance and hosting, free community computer labs and Internet classes, and completion of Williams Area Network construction, and management.  Students will design, maintain, and manage web page services for local agencies and all Rural Challenge schools.  They will also conduct community asset mapping to ascertain potential partnerships for delivering service activities.  

	Location, Facilities, Resources, and Equipment

This project centers in Williams, Seligman, and Grand Canyon in vocational and academic classrooms.  Both Seligman and Grand Canyon have technology labs.  Williams has office space, storage, two classrooms, and one lab with 22 Pentium computers connected to a schoolwide network.  Some textbooks, instructor time, and equipment are in place for training as in-kind contributions.  The Williams site has the greatest amount of expertise, the most available assets, and outstanding community support.  Grand Canyon technology programs were nonexistent last year; they now have a teacher.  Dual credit articulation for computer repair is underway with Coconino Community College.  Existing school assets include computer labs, networks, Internet access, resident expertise, trained IT student technicians, power, and facilities.  Expansion into Rural Challenge trust communities via Wide Area Network would provide similar support facilities.  

	Service Learning Team

The school team consists of members from all three school districts who have received training in service learning and/or have been instrumental in implementing service learning strategies.  

	School and Community Extension Activities

This project is a catalyst in establishing a Wide Area Network (WAN) to serve rural northern Arizona communities.  Two additional funding sources continue to collaborate in order to keep this project a reality.  Viking Computers and Communication ensures organizational expertise and sustainability as students learn and serve the community in IT areas.  

	School Reform Initiatives
There is a natural partnership between school-to-work and service learning, i.e., commonalties include integrated curriculum, applies learning/projects, life and work-based skills, academic skills, community skills, career development, teacher as coach, interdisciplinary teams, work/service linked to academics, lifelong learn, and occasional internships.  In addition, students explore a variety of career pathways as they work with social service providers in their communities.

	Leadership Opportunities

Technology students have many opportunities to build leadership skills by working to collect date from businesses and agencies, assisting with community publications, working on web pages for agencies, and updating the School to Work linkmetopartnerships.com site.  These students are working to complete volunteer internships and continue to repair and build school computers, hold open labs to help community member operate computers and repair them.  Students also serve as tutors, art buddies, leaders in re-vegetation, and other science-related projects. Youth are given opportunities to study community and school problems, find solutions to those problems, while involved in hands-on learning.

	Citizenship, Responsibility, and Civic Pride Outcomes

Students are provided with opportunities to take responsibility for creating solutions to community problems.  Service to the public is visible and leaves a public legacy.  In support of citizenship, responsibility, and civic pride, all participants in this project are reviving the basic tenet of democracy, that is, the public work of its people.  The public legacy in these communities is being created through the authority that is derived from creating things that benefit everyone.  As youth take ownership in their communities, pride becomes a measurable outcome.

	Goals, Objectives, and/or Outcomes
1.
A 10-member team of teachers will be identified to serve as core instructors for the service learning grant.

2.
Program staff and team members from all three schools will attend at least two ADE–designated inservices.

3.
Youth within the targeted service learning programs will identify community needs to be addressed through service learning activities and/or will continue projects.

4.
Teachers will be provided time and resources to develop integrated service learning models to address community and school needs and incorporate Arizona’s Academic Standards.

5.
A minimum of 290 youth in three school districts will participate in nontechnology-related service learning perceived by the youth and community members as important to the school/community.

6.
65 youth will participate in Business Education/Information Technology service projects that will include computer repair, upgrade, web page design, and community publications.

7.
350 students will demonstrate leadership through a variety of reflection activities.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Joanna Jones  * Bellair Elementary * 4701 W. Grovers Ave * Glendale AZ  85308 * Phone: 602.467.5700 

	Project Description

Bellair Elementary School is located in north Phoenix in a neighborhood community that supports 2,500 people.  The school serves 780 students in grades K-6.  The number of adult volunteers needs to be significantly increase to assist with during-school, after-school, and summer-school programs.  In the Fall 2000, the Bellair Campus Improvement Team established a goal to increase parental involvement in supporting the education of students.

	Location, Facilities, Resources, and Equipment

Bellair Elementary is 18-years-old and a locked campus.  There are 40-plus classrooms with large meeting areas in the science lab, library media center, cafeteria, music room, and art room.  Bellair is also home to many community-based activities and organizations.   

	Service Learning Team

The Learn and Serve Coordinator will be assisted by the school faculty and the administrator’s secretary and office assistants will accommodate clerical tasks as needed.  

	School and Community Extension Activities

During-school programs currently being considered are Junior Achievement, Art Masterpiece, and Reading Partners. After-school programs being considered are the Jason Project and i-movie Technology Club.  These would be in addition to such after-school activities as the chess club, genealogy club, and a dance class and the returning activities such as Boy Scouts, Girl Scouts, Top Dog Homework Club, Choir, Band, Reading Club, and the Boys and Girls Club Computer Enrichment Programs.  These clubs, organizations, and activities service about 450 students.  Summer school classes, clubs, and activities can continue to be offered if the adult community of volunteers are aware of the need and willing to do their part.

	School Reform Initiatives
Two school reform programs will continue: the D.A.R.E. program and Kids At Hope. 

	Leadership Opportunities



	Citizenship, Responsibility, and Civic Pride Outcomes

For the seventh year, 6th-grade students will participate in the D.A.R.E. program.  This program emphasizes alternative choices from drugs to activities that require personal responsibility and civic pride.  For a third year, Bellair will be the pilot school for Kids At Hope, a nationwide school reform program that emphasizes students’ strengths, their anchor adults, and positive citizenship.  This program was needed to turn around the negative beliefs about students’ abilities and beliefs about their abilities.  Students write their own strengths on their report cards, and teachers and parents also write strength statements on students’ report cards.  The adult anchor in the student’s life may be a parent, a relative, or a volunteer.  

	Goals, Objectives, and/or Outcomes 

1.
The quantity of adult volunteers will significantly increase over the number of adults who volunteered during the 
same period of time in spring 2000.

2.
Volunteer programs that occur during the school day will have a significant increase in the number of adult 
presenters/mentors over the number of adults who volunteered during the same period of time in Spring 2000.

3.
The quantity of after-school program offerings will have doubled since August 2000.

4.
Two or more extracurricular program offerings will have been generated through community collaboration events.

5.
A significant quantity of summer school programs will be available for students.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Jeanne Busener * Fredonia Elementary School * PO Box 74 * Fredonia AZ  * 86022; Phone: 520.643.7386 

	Project Description

This project will provide approximately 25 children with opportunities to improve their reading skills.  Both community volunteers and parents will be trained to work with young students, and as well, students from local schools will be provided the opportunity to gain practical experience and leadership skills through their interaction with students.  Parents will be encouraged to form a network to discuss and brainstorm solutions to their children’s unique educational needs. This project will be a positive opportunity for children in this small, rural community.  

	Location, Facilities, Resources, and Equipment

The optimal location will be the school media center.  It is located between the elementary school and the high school and large enough to accommodate all the students.  The library will also provide a large variety of experiences for students, i.e., books, movies, tapes, and technology.  

	Service Learning Team

The project staff is qualified and devoted to the idea of a literacy program.  They work well together and are committed to providing a rich learning experience to all students.  

	School and Community Extension Activities

This project will be coordinated with Fredonia Elementary School and the local City Council.  Fredonia currently has no programs for early childhood education.  The city is hoping to be able to have a Head Start Program in the future.  After some training, the high school students will begin to volunteer and will receive practical experience working with younger children.  

	School Reform Initiatives

The literacy program will provide an opportunity for the local high school students to receive credit for volunteering.  They will have to take some courses and training prior to volunteering.  They will be supervised both project staff and their teachers.  There are no other opportunities for high school students to get practical, hands-on experience in education.  This would be an invaluable resource for them to explore the possibility of a career in education.

	Leadership Opportunities

This program will provide high school students with opportunities to share their experiences and skills with younger students.  It will prepare them for the workplace and help foster positive self-esteem.  As students gain more skills and training, they will be responsible for helping develop lesson plans and providing mentoring to other students.

	Citizenship, Responsibility, and Civic Pride Outcomes

This project will benefit the whole community.  It will help instill good work skills and higher literacy rates.  Students will graduate with not only academic skills but leadership skills.  They will feel a sense of pride seeing the students gain literacy skills and begin to apply them toward reading.  They will know they have shared in helping make Fredonia a more positive, caring community and their efforts will help develop more responsible, educated individuals.

	Goals, Objectives, and/or Outcomes 




1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Maribelle Ogilvie * Joseph City Unified School District * PO Box 8 * Joseph City AZ  86032 

Phone: 520.288.3307 * Email: maribelleo@josephcity.k12.az.us
	Project Description

It is anticipated that this project will serve 2,000 residents of Joseph City, the families served by the Winslow Family Resource Center, and the elderly who reside in Winslow nursing facilities.  All 460 students attending Joseph City Schools will have the opportunity to participate.  The project will fund six $1,400 (or less) mini-grants to teachers and or student groups that desire to promote academic excellence by incorporating the Arizona Academic and/or Vocational Standards into their studies.  Grant applicants must show linkage to leadership development; outreach to youth; senior citizens, or at-risk families; environmental issues; or enhancement of local community facilities such as the local park.    

	Location, Facilities, Resources, and Equipment

Joseph City School District is located along Interstate 40 between Holbrook and Winslow.  There is no public library in the town.  The school district serves 460 student in a community of approximately 2,000 residents.  The ethic background of students is 80% Anglo and 20% Native American.  There are two school facilities: Joseph City Elementary School and Joseph City Junior/Senior High school.  The district is providing use all school facilities and available technology (computers, Internet service, etc.).  All classrooms have at least one networked multimedia computer.  There are three networked computer labs.  There is a large auditorium seating 600 people that can be used to host the community celebration.

	Service Learning Team

The Learn and Serve Project will be lead by a seven-member school district team consisting of two students, one administrator, two teachers, one parent, and one community leader.  The administrator will serve as the coordinator.

	School and Community Extension Activities

This project will be coordinated with the school and community projects already in existence.  The district will collaborate with community partners as the Joseph City Chamber of Commerce, local LDS Church Wards, APS Cholla Power Plant, Diamond S Trucking Company, Holbrook Senior Citizens Center, Winslow Family Resource Center, and nursing facilities located in Winslow.

	School Reform Initiatives
This project will demonstrate the philosophy of America’s Promise and the School To  Work Opportunities Act

	Leadership Opportunities

Mini-grants will identify and develop student leadership potential.  During the mini-grants project and during the celebration students will be the ones who give speeches, multimedia presentations, and so forth, to demonstrate their leadership capabilities.  Student will keep journals of their experiences during the projects.  The journals will address the experiences and what has been gained as a result of the experiences.

	Citizenship, Responsibility, and Civic Pride Outcomes

The focus of the mini-grants will be on the development of citizenship, responsibility, and civic pride.  The applications will address how this will be accomplished.  Only those applications that do this will be considered.

	Goals, Objectives, and/or Outcomes 

1.
Students will be able to articulate their service learning experience through writing activities.

2.
Students will document their service learning experience through the use of such art forms as poetry, music, 
cartooning, posters, videos, dance, and photography.

3.
Students will demonstrate their personal experiences through multimedia presentations and public speaking during the 
community celebration.

4.
Each project will have a portfolio that documents the progress of the mini-grant project.  These portfolios will be on 
display during the community celebration.

5.
Students will become self-directed, lifelong learners.  To achieve this goal, they must learn to reflect on, evaluate, and 
judge their own work.  


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Kathy Gerber * Madison Heights Elementary School * 7150 North 22nd Street * Phoenix, AZ 85020

Phone: 602.664.7839 * Email: gerberbush@aol.com
	Project Description

The Mentoring Minds Program was developed in 2000 in the effort to support teachers and address the specific community issues of poverty, an increasing transient population, and students with primary languages other than English.  The focus of the program for the current year is as follows: (1) to encourage and increase the publishing capabilities of students’ writing by continued expansion of the Publishing Center; (2) to develop and maintain relationships made with America Reads, OASIS, BookPals, and Squaw Peak Senior Center to increase volunteerism in the classrooms; (3) to expand and develop the community outreach program; (4) to streamline and formalize the district’s policies and procedures for accepting community volunteers in the schools; (5) to provide adult volunteers with mentor/tutor training and technical/computer and publishing training to enhance their support for students and teacher; and (6) to provide teachers with grant writing support for funds that directly support in the classrooms.  This program will strive to support all 425 students currently enrolled.  

	Location, Facilities, Resources, and Equipment

Madison Heights is a Pre K through 4th Grade Elementary School located in north Phoenix.  The program has an existing place and facilities available within the Publishing Center.  The district provides the center with office equipment and publishing technology.  Additional resources are available through partnerships with ASU West and the America Reads Program and OASIS and the Intergenerational Tutoring Program.   

	Service Learning Team

Facilitation of this program is through the Mentoring Minds Coordinator/Trainer.  This person has contact with the Principal, Teachers, Language Arts Teacher Leaders, Computer Technician, District Language Arts Specialist, and OASIS Representatives.  

	School and Community Extension Activities

The relationship with ASU West’s Integrated Studies Program with the implementation of the America Reads Program will continue.  The Language Experience Approach of the OASIS organization complements the district’s Language Arts Program, the Literacy Model.  A relationship with Book Pals will ensure that all classes will have access to a special classroom reader and, therefore, serve to enhance the Community Reader Program.  Volunteers will be sought from the Squaw Peak Senior Center.  Contact with Neighborhood Partners has provided a wealth of resources to begin community outreach efforts.  Continuation of the Mentoring Minds Program will support the district in putting together a policies and procedures manual.     

	School Reform Initiatives
ASU West is providing Madison Heights with two interns to implement the America Reads Program.  The Mentoring Minds Program also incorporates components specified in America’s Promise.  For example, the Intergenerational Tutoring Program component touches the resources of “mentor,” “nurture,” and “teach.”  The components also dovetail with Maricopa County’s version of this promise known as Valley’s Promise to Youth.  Finally, the program will support other school reforms initiatives such as the district’s Literacy Model.

	Leadership Opportunities

The program provides leadership opportunities for children through it strong emphasis on communication skills.  All children need to know how to effectively culminate, interpret, translate, and communicate information. Mentoring Minds provides students with opportunities to enhance their reading and writing, thus cultivating their communication skills.  

	Citizenship, Responsibility, and Civic Pride Outcomes

The program will help foster the development of community.  Volunteers will be sought from the community regardless of whether their children attend Madison Heights or not.  The plan is to increase the number of adults involved in educating Arizona’s children.  The goal of volunteerism and community is at the heartstring of developing a sense of citizenship, responsibility, and civic pride in students.  

	Goals, Objectives, and/or Outcomes 

Goal 1.  Encourage and increase the publishing capabilities of students’ writing by continued expansion of the existing 
Publishing Center.

Goal 2.  Increase community volunteers in the classroom.

Goal 3.  Expand and develop the community outreach program.

Goal 4.  Prepare a Policy and Procedures Manual for the district and produce a Volunteer Handbook.

Goal 5.
Provide adult volunteers with mentor/tutor training as well as technical/computer and publishing training to 
enhance their support for students and teachers in the classrooms.

Goal 6.
Provide teachers with grant writing support for funds that directly support the classrooms.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Sherri Romanoski * Butterfield Elementary * 3400 W. Massingal * Tucson AZ  85741

Phone: 520.579.5000 * Email: rjsugameli@marna.org
	Project Description

The Parent Center is an ongoing initiative undertaken by the Butter field Elementary School.  The center has two specific goals: increasing parent and community involvement and increasing language arts achievement.  To this end Language Arts Program (LAP) Home Kits will be developed to serve 80-100 kindergarten students and at least 50 preschoolers in the neighborhood.  This will be accomplished by a volunteer team of 5th- and 6th-grade students from the school’s Builder’s Club.  The program will recruit and maintain two leadership teams of parents to (1) design, assemble, and maintain the kits and (2) to serve as mentors to parents using the kits with their children at home.  Each team will consist of at least 10 parents.  

	Location, Facilities, Resources, and Equipment

The Parent Center will be the hub for the coordination of the program, the training of volunteers, and the coordination and production of the LAP kits.  It is located in a room adjacent to the library/media area of the school.  Additional resources include the district print shop for large amounts of printing and the school’s copy machine, laminating machine, and computer.  

	Service Learning Team

The school team will be made up of the program director, program coordinator, and other representatives.  The program coordinator will be a parent who will be responsible for recruiting parent volunteers, scheduling training, providing support to parent volunteers, and ensuring that students are included in the kit design.  The coordinator will also oversee the maintenance of the kits, handle orders and repairs requests, and sending kits to the Parent Center for repair.

	School and Community Extension Activities

The Parent Center, the Community Partnership Subcommittee, the student Builder’s Club (BCAC), and the Butterfield Community Activities Council are all committed to this project.  The Parent Center will be critical in helping recruit parents for the two teams.  The Community Partnership Subcommittee will provide ongoing support to volunteers, assisting with training, and coordinating the program.  BCAC will provide $300 yearly for the next 5 years to help replace items lost or damaged in the LAP kits.  The Community Partnership Subcommittee will hold quarterly meetings with teachers, the project director, project coordinator, and representatives from each group to discuss coordination efforts.   Finally, 

	School Reform Initiatives
The LAP Home Kit Project will coordinate nicely with the America Goes Back to School initiative and the H.U.G.S. program.

	Leadership Opportunities

This program will provide leadership opportunities for students through their valued input in kit design and the creation of language arts games for the LAP home kits.  Students will sit down with parents and teachers to choose books, create kits, and help make decisions on what is included.  In the past the older students were an excellent resource for tutors for the kindergarten children.  Now they can draw upon their experiences to design meaningful enrichment for younger friends and siblings.  The opportunity to work as partners with adults from the community also fosters self-esteem and leadership skills. 

	Citizenship, Responsibility, and Civic Pride Outcomes

This program will bring parents, students, parent leaders, and teachers together to create highly cost-effective and beneficial home kits.  These kits will give parents the opportunity to coach their children in the home environment, will allow children the opportunity to see their parents and teachers working together, and will give the school the opportunity to let parent know how valued they are as members of the education team.  The students who help with the LAP kit design will feel that their input is valued and is creating a learning opportunity for younger children, including their cross-aged buddies and younger siblings.  Parent leaders who participate as part of the design and mentor teams are vital to the program’s success.  They will answer questions parents may have about the kits and will be available to handle problems that arise.  Parents, as volunteers, will help not just their own children, but all the children of the community. 

	Goals, Objectives, and/or Outcomes

1.
To increase parent volunteerism and involvement in the Butter field Parent Center.

2.
To promote student leadership in volunteer activities.

3.
To encourage parents of preschool and kindergarten-age students to become involved by using specially designed kits 
with their children at home to improve language arts skills.

4.
To increase student exposure to the Arizona Language Standards.

5.
To bring together representatives from a variety of campus and community projects/programs to collaborate on student 
learning and their achievement of language arts skills. 


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Denise Gray * Alta Loma Elementary * 9750 N. 87th Ave. * Peoria, AZ 85345

Phone: 623.412.4575 * Email: dgray@peoriaud.k12.ax.us

	Project Description

Project Book Pals is a school-based service learning initiative at Alta Loma School that is designed to assist and support 40+ students in 5 3rd-grade classrooms who struggle with reading.  Volunteers form Sun City, Peoria, and Glendale will tutor up-8 students for 15 minutes one a week for 8 months, providing 640 tutoring sessions.  Students will use books and software from Accelerated Reader, Renaissance Readers, Matching books for Readers resource, and recommended reading lists of the International Reading Association.

	Location, Facilities, Resources, and Equipment

Alta Loma is a Title I school with 964+ enrollment.  It has an ethnically diverse student population..  The neighborhood is considered to have a high-risk population with limited resources for students and their parents.  The school was built in 1976.  All classroom facilities are compliant with federal, state, and local safety and building codes and provide classroom space for the tutoring program.    

	Service Learning Team

The administrative and instructional staff has the experience, enthusiasm, and commitment to make Project Book Pals a success.  Under the direction of the principal and in association with the 3rd-grade teachers, the assistant principal will coordinate the selection of students, initiate purchase orders for instructional materials, be the liaison with the fire department, and monitor the overall implementation and evaluation of the tutoring program.  The staff development specialist will facilitate the volunteer training and work with the Apache Elementary School’s Project THRILL to coordinate the production of the volunteer handbook.  This handbook will be a model for other schools and school districts to replicate.

	School and Community Extension Activities

Tutoring and community service are part of an exemplary and important effort by the students, teachers, parents, administrators, and adults in the Peoria schools.  

	School Reform Initiatives
Project Book Pals supports the America Reads initiative by targeting students in the early elementary years to assist them to be able to read at grade level by the end of the 3rd grade.  Project Book Pals supports the America’s Promise initiative by providing resources deemed necessary for the success of young people: a tutor.  As tutors, five City of Peoria firefighters have the opportunity to give back as part of the Peoria Education Family. Project Book Pals supports the School To Work Opportunities Act by providing positive role models that help children learn.

	Leadership Opportunities

Students will gain knowledge of leadership skills by learning how to choose books that are appropriate to their reading level.  This will help them to become independent readers, to graduate from Book Pals, and then continue as a peer tutor, thus giving back and leading by example.

	Citizenship, Responsibility, and Civic Pride Outcomes

Project Book Pals fosters the development of a sense of citizenship, responsibility, and civic pride by using volunteers as an integral part of the program.  These volunteers are sees as heroes to all, but especially to young people in need.  These are citizens who will share real-life stories and become a role model in citizenship.

	Goals, Objectives, and/or Outcomes 

1.
Staff development specialist will train up-to-10 adult volunteers in a 1-hour session to learn the role, responsibilities, 
and skills of a tutor using Reading Helpers: A Handbook for Training Tutors from America Reads and teacher-
developed materials.

2.
Assistant principal will order materials and supplies and coordinate the kickoff and culminating activities with the 
principal and classroom teachers and the Parent Booster Club.

3.
City of Peoria’s Fire Department will participate in Family Night, a kickoff event to promote the tutoring program 
with community volunteers and students, parents, and staff.

4.
Members of the staff who are involved with Project Book Pals will attend the Learn and Serve training conference.

5.
A staff member will register for and attend a professional development conference such as NSCI’s Increasing Student 
Achievement in Reading-Writing-Mathematics-Science in Phoenix.

6.
40+ academically at-risk students in 3rd grade will receive at least 15 30-minute tutoring sessions from an adult 
volunteer 1 day a week during the months of February, March, April, May, September, October, November, and 
December.

7.
100% of the students participating in the tutoring program will increase their reading skills using the recommended 
books from the International Reading Association, the Matching Books to Readers resource, and the Accelerated Reader 
and Renaissance Readers software programs and related books.

8.
A staff member will register for and attend the culminating Learn and Serve Conference.

9.
At a culminating holiday event attended by staff, parents, and adult volunteers, students will receive books and 
certificates for participating in the tutoring program.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Vivian Hunt * Apache Elementary School * 8633 W John Cabot Rd. * Peoria 85382 * Phone: 623.412.4875
	Project Description

Apache Elementary School’s Project THRILL serves to promote a love for literacy and to improve reading levels and test scores with engaging, high-interest materials and one-on-one tutors from Peoria’s Westbrook Village and Ventana Lakes, Glendale Promise for Youth, and parents with children who attend Apache Elementary.  The tutoring program will be coordinated with the curriculum and classroom instruction.  The project is designed to assist and support 140 1st- through 8th-grade students.  Twice a week, adult volunteers from the Peoria, Sun City, and Glendale areas will tutor 140 students one-on-one for 30 minutes, providing 200 tutoring sessions.  Students will use books and software from Accelerated Reader, Renaissance Readers, Matching books for Readers resource, and recommended reading lists of the International Reading Association.

	Location, Facilities, Resources, and Equipment

Apache Elementary was built in 1990.  All classroom facilities are compliant with federal, state, and local safety and building codes and provide classroom space for the tutoring program.  There is an area especially for reading and tutoring activities with decorations that promote a love for literacy in every classroom, but especially in the award winning apache Blaze publishing Center/LEAP classroom.

	Service Learning Team

The instructional staff has a blend of new and veteran educators as well as instructional specialists who assist with literacy, special education, and staff development.  The administrative and instructional staff has the experience, enthusiasm, and commitment to make Project THRILL a success.  Under the direction of the principal, the LEAP teacher will initiate purchase orders for instructional materials and will coordinate the culminating activities with author Sylvia Long and the Parent Booster Club.  She will attend the Learn and Serve Conference and a professional development conference to integrate the latest research into the tutoring program, with Alta Loma staff to develop the tutor training handbook and will train the volunteer staff, coordinate the selection of students, be the liaison with volunteers, and monitor the implementation and evaluation of the program.

	School and Community Extension Activities

This program uses volunteers differently from other programs because the volunteers are actually trained at the school to use many of the same strategies that LEAP teachers and reading assistants use.  Project THRILL supports children with learning difficulties who do not qualify for special through Peoria’s Learning Resource program.  Project THRILL also supports the Recording for Blind and Dyslexic service because the students identified through Project THRILL are then eligible to get textbooks on tape.

	School Reform Initiatives
Project THRILL supports the America’s Promise initiative by providing resources that are deemed necessary for the success of young people: a tutor.  As tutors, volunteers in Sun City, Peoria, and Glendale have the opportunity to be a part of the Apache Education Family. Project THRILL supports the School To Work Opportunity Act by providing positive role models that help children learn about contributing to the community through service.

	Leadership Opportunities

Students will gain knowledge of leadership skills by learning how to choose books that are appropriate to their reading level.  This will help them to become independent readers, to graduate from Book Pals, and then continue as a peer tutor, thus giving back and leading by example.

	Citizenship, Responsibility, and Civic Pride Outcomes

This project will foster the development of a sense of citizenship, responsibility, and civic pride by using volunteers as an integral part of the program.  These volunteers are sees as heroes to all, but especially to young people in need.  These are citizens who will share real-life stories and become a role model in citizenship.

	Goals, Objectives, and/or Outcomes 

1.
The LEAP teacher will train up-to-50 volunteers in a 1-hour session about the role, responsibilities, and skills of a 
tutor using Reading Helpers: A Handbook for Training Tutors from America Reads and teacher-developed materials.

2.
The LEAP teacher will order materials and supplies and coordinate the culminating activity.

3.
The Fire Department will participate in Apache’s THRILL Camp Out and Sleepover, to promote the program.

4.
Staff members will register for and attend the required Learn and Serve training conference.

5.
A staff member and a parent volunteer will register for and attend a professional development conference such as 
NSCI’s Increasing Student Achievement in Reading-Writing-Mathematics-Science in Phoenix.

6.
140+ academically at-risk students in grades 1-8 will receive a 30-minute tutoring sessions from an adult volunteer 1 
day a week during the months of February, March, April, May, September, October, November, and December.

7.
100% of the students participating in the tutoring program will read a minimum of 10 books during the program.

8.
100% of the students will increase reading skills by one grade level using the recommended books.

9.
At a culminating Family Read Night staff, parents, and adult volunteers, and students will receive books and 
certificates or participating in the tutoring program.

10,
Members of the staff will register for and attend the culminating Learn and Serve Conference.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Marilyn Yassin * Lyons Elementary School * 1010 E. 10th Street * Tucson AZ  85719

Phone: 520.512.3320 * Email: myassin@tusd.k12.az.us
	Project Description

Lyons Elementary School will expand and focus the Reading for Success Volunteer Program.  The thrust of the program will be devoted to improve literacy among those students who are below grade level in reading in kindergarten through third grade and thus are at risk for future failure in school.  The program will have the following components: Program Management, Student Selection and Volunteer Placement, Volunteer Recruitment, and Volunteer Training and Support.  

	Location, Facilities, Resources, and Equipment

The Reading for Success Volunteer Program will be located at Lyons Elementary School.  Lyons has an up-to-date faciltiy with 20 regular classrooms, one handicapped preschool classroom, 3 special education resource rooms, a computer lab with 30 Mac computers, and a central library with 20,000 volumes of children’s literature.  Volunteers will have full access to the library’s collection, the computer lab, and the classrooms.  

	Service Learning Team

The Reading for Success Volunteer Program will be directed by a volunteer coordinator.  The coordinator will have the responsibility for overseeing all aspects of the development and implementation of the program.  This person will report directly to the school principal who will provide oversight and guidance to the program.  Responsibilities will include volunteer recruitment, coordination of all volunteer programs, oversight of the volunteer training curriculum and schedule.  The coordinator will also work with each classroom teacher to develop a plan to serve student.  The special education staff is composed of three teachers who have 50 combined years of teaching experience.  They have trained teacher assistants, volunteers, and America Reads tutors and will be available to train volunteers to work with emergent and beginning readers.  The librarian works collaboratively with all teachers and with the library clerk.  She is able to books with children’s reading levels and plan curriculum. Volunteers will be recruiting from a base of parents and current community partners.  These partners include America Reads, Pima Community College, the University of Arizona, and Oasis Intergenerational Tutoring.  Partnerships currently being sought include Davis Monthan Air Force Base and the Reading Seed Program.  

	School and Community Extension Activities

The Reading for Success Volunteer Program will coordinate with three programs.  The Breakthru Program consists of one full-time and one part-time special education teachers who work with academically challenged children.  They provide small-group instruction on a daily basis focusing on needed literacy and numerical skills.  There is also a Literacy Assistance Project tutor who works with 2nd- and 3rd-graders who are behind in reading achievement.  In addition, an America Reads tutor from Pima Community College works with the Breakthru teachers tutoring in reading.  The Reading for Success Volunteer Program will add more assistance where it is most needed…children’s reading. 

	School Reform Initiatives
The Reading for Success Volunteer Program will complement the America Reads Program.  The two programs will be coordinated through training, celebrations, and the volunteer liaison.  

	Leadership Opportunities

The volunteers in the Reading for Success Volunteer Program will be invited to serve on the Site Council as a community representative.  The site council provides a framework for site-based decision making.  It is composed of teachers, parents, community members, and students.  In this way volunteers will be able to provide insight and offer suggestions as to how the school community can be improved.

	Citizenship, Responsibility, and Civic Pride Outcomes

This program provides an opportunity for volunteers to assist at-risk children in achieving one of the most necessary skills of our society…the ability to read…and thus foster in the lives of children a sense of citizenship, responsibility, and civic pride.  

	Goals, Objectives, and/or Outcomes 

1.
Increase reading skills of targeted children in grades 2 and three.

2.
Increase the number of children in grade 3 meeting the standard of reading.

3.
Increase the reading scores on TUSD’s Core Curriculum Standards Assessment in grades 1 and 2.

4.
Increase alphabet knowledge and phonemic awareness in kindergartners.

5.
Increase number of parent and community volunteers.

6.
Increase number of volunteer hours.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Laurie Emery * Acacia Elementary School * PO Box 1000 * Vail AZ  85641

Phone: 520.762.2200 * Email: lemery@vail.k12.az.us

	Project Description

Acacia Elementary has an enrollment of 646 students.  The aim of the Guided Reading Program is to enable all children to read for meaning at all times.  Currently the program is servicing 312 students.  By enhancing Acacia’s Volunteer Program, staff will be able to integrate volunteers into the balanced reading/literacy program and thus promote motivation, success, and enjoyment of reading among students. 

	Location, Facilities, Resources, and Equipment

Acacia Elementary School is located about 15 miles southeast of Tucson.  Acacia is one of the three elementary schools within the district, which is a rapidly growing area that presently incorporates 400 square miles.  Acacia’s facilities were built in 1990.  Facilities include a building that houses the school office, the library, the volunteer program, staff workroom, staff lounge, and the Student Services Coordinator’s office.  There are also seven outer buildings that include four classrooms each and one outer building that houses the Special Education Resource Department, related services, and an iMac Computer Lab.  A modular houses two classrooms.  Acacia has a kindergarten playground and a separate playground and field for grades 1-5.

	Service Learning Team

Acacia’s key project staff include: Title 1 Teacher, Title I Paraprofessional, Volunteer Coordinator, 1st-Grade Teachers, 2nd-Grade Teachers, 3rd-grade Teachers, and parent Volunteer.

	School and Community Extension Activities

The following resources will help the staff meet their goals: a Parent Teacher Association that supports children, assists parents, and encourages parental involvement within the school; OASIS Intergenerational tutoring that encourages a love of reading and provides a nonthreatening environment in which students can experience success; Rincon Fire Department that supports reading through special incentives and reading with students; Vail Education Foundation that offers grants to assist schools and teachers with special projects; Vail Academy, a partnership with Northern Arizona University to assist certified staff members to each a Master’s Degree; and Classified Vail Academy, a partnership with Pima Community College to assist classified staff members to earn an Associate of Arts Degree.

	School Reform Initiatives


	Leadership Opportunities



	Citizenship, Responsibility, and Civic Pride Outcomes



	Goals, Objectives, and/or Outcomes 

1.
To integrate and expand the volunteer program into a balanced reading/literacy program.

2.
To provide training for certified teachers, paraprofessionals, and volunteers in the balanced reading/literacy approach.

3.
To provide consistent, continuous, balanced reading/literacy program for students in grades 1-3.

4.
To provide resources and support on instructional strategies and methodologies for all reading facilitators and students.

5.
To promote a shared responsibility between Acacia Elementary staff, volunteers, students, and the community.

6.
To enable volunteers to develop leadership skills.

7.
To promote a positive self-esteem for all students in order for them to strive for academic excellence.

8.
To provide leadership opportunities for students.

9.
To increase staff knowledge and skills.

10. 
To integrate all support services, Title 1, Special Education, and volunteers within the balanced reading /literacy 
program.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Marilyn Burbach * Villa Montessori Charter School * 4535 North 28th Street * Phoenix AZ  85016

Phone: 602.955.2210 * Email: mburbach@compuserv.com
	Project Description

Villa Montessori’s Parent Volunteer Program was started for the purpose of assisting teachers to help students who scored below grade level and special needs students to meet the Arizona State Standards.  Last year parents generously gave 10,822 hours to the school in the form of overnight field trips, classroom activities, parties, and fundraisers.  Because the school’s reputation is one that has high academic standards and values the individual learning style of each student, Villa is attracting a growing number of special needs children and children scoring below grade level.  To meet those individual learning needs, the parent volunteer group should be trained to work with these students.  The current project would consist of recruiting, training, assigning, support, and evaluating the parent volunteers in the classroom.  The total training will be ongoing throughout the year.  Each session will be 2-hours once a month and cover the Montessori Method of child development, proactive disciplining, identification of learning styles, overview of special needs children, Orton-Gillinham Reading Program, Project Read, and writing, spelling, and grammar.

	Location, Facilities, Resources, and Equipment

The facilities consist of the classroom where the children are located.  There will be boxes of materials and files for each site where the volunteers will be working.  The materials will be mobile and can be carried to each classroom by the volunteers.  When not in use the boxes will be stored in a central location.  Each classroom will be equipped with the writing apparatuses and reading materials used for that grade level.  To ensure availability for use by the volunteer, extra sets of reading materials will be purchased and placed in boxes on each site.  All materials for record keeping will be in the boxes also.  Each classroom is equipped with four or five computers. The boxes will the necessary software, paper, pencils, notebooks, and so forth. 

	Service Learning Team

The Parent Volunteer Coordinator will have overall supervision of the project.  A team will assist with the implementation, operation, and expansion of the project.  The team will consist of the Special Education Coordinator, the Education Director, a faculty member, and a parent volunteer.  The Parent Volunteer Coordinator will recruit the parents, arrange the training schedule, match the volunteers to the classrooms with children’s needs, tract hours, and correspond with the volunteers.  The Director of Education will conduct or arrange the education-related training program.  The Special Education Coordinator will conduct or arrange for outside consultants to provide the training program relevant to special needs children.  The team will also develop the evaluation instrument to be administered by the coordinator.

	School and Community Extension Activities

The Adult Volunteer Program will be offered during regular school hours or as part of the after-school program.  The Adult Volunteer Program will allow Villa to expand their current reading and language program to include 4th- through 8th-grades and serve 60 or more students.  As these children progress in the reading program, the emphasis will expand to include writing and the other language arts.  The reading program is based on brain research in the area of reading the program was designed to meet those unique and special learning styles of each student.  In addition to the parent volunteers, staff proposes to expand the recruitment efforts to include individuals from churches and colleges.

	School Reform Initiatives
Villa is a Montessori Charter School that is part of the school reform movement allowing parents the opportunity of choice for their children’s education.  A Montessori education has primarily been the privilege of the affluent that could afford a private education.  A Montessori education has often been categorized as gifted education.  The students usually acquire high-standardized test scores and perform well academically.  By becoming a charter school, Villa has opened the doors to children who might not have had the privilege of a Montessori education.

	Leadership Opportunities

This program will enhance the development of leadership skills by opening up the opportunity for the volunteers to enter the field of education.  

	Citizenship, Responsibility, and Civic Pride Outcomes

The school enjoys a high number of volunteer hours from parents, which shows a genuine commitment to the education of their children and goodwill to the school.  The parent or student volunteers will develop a sense of citizenship participating in the Villa community that is devoted to the education of children; a sense of responsibility by making a commitment to the training and working with the children; and a sense of civic pride by participating in the Villa community whose mission is to develop a community where each child reaches his/her fullest potential.

	Goals, Objectives, and/or Outcomes 

1.
Select members for the Parent Volunteer Team.

2.
The committee will design the training program

3.
The Parent Volunteer Coordinator will recruit the parent volunteers.

4.
The team will select the participating students.

5.
The training program will begin in March.

6.
The volunteers will be assigned to the appropriate child and classroom.

7.
The Parent Volunteer Coordinator will conduct the monthly support meetings.


1.2 Development, Implementation, Operation and Expansion of an Adult Volunteer Program

Tracey Berech * Cholla Middle School * 3120 W. Cholla * Glendale, AZ 85029

Phone: 602.896.5463 * Email: tberech@ch.wesd.k12.az.us
	Project Description

Cholla Middle School is seeking to create more meaningful parental involvement with school activities and programs.  The goal is to hire a parent facilitator to create an organized system that would involve creating a volunteer center, developing communication with the community to get volunteers, creating a parenting class so parents can become involved at home, pairing teachers with volunteers, training teachers to utilize volunteers for the classroom, organizing the OASIS and Lion volunteers, and training volunteers to help teacher to implement differentiated instructional practices.  The involvement of volunteers to help in the classroom with tutoring and mentoring should impact the majority of Cholla student population.  Input has already been received from each teacher regarding his/her need for volunteers.  

	Location, Facilities, Resources, and Equipment

Activities will take place in the classrooms at Cholla Middle School.  The facilitator will also need to create a volunteer center for checking in, retrieving information, and communicating needs at Cholla.  Equipment, resources, and space will be made available by the individual teacher and the facilitator.

	Service Learning Team

The parent facilitator will develop training for volunteers and teachers so the process will be an easy transition.  This would also include periodic meetings for volunteers and teachers to reflect on their experiences.  

	School and Community Extension Activities

This project will merge with the school improvement goals that were identified at the end of 2000.  The incorporation of meaningful parental involvement and more consistent, focused monitoring of student progress allows for an organized system for the successful implementation of the school goals.

	School Reform Initiatives
The program will coordinate with America’s Promise school reform initiative.  By providing opportunities for caring adults to serve in the classroom as mentors, facilitators, and helpers, students will be getting more individualized attention.  The help these adults will be providing with the differentiated education will help students with their leadership skills.  These are marketable skills students will need in the work force.

	Leadership Opportunities

Students who have help getting better grades will feel successful.  This success will create confidence to venture into leadership opportunities.  Leadership in the classroom varies, but includes class presentations, reading aloud, working effectively in teams, and participating in classroom discussions.

	Citizenship, Responsibility, and Civic Pride Outcomes

The program will include time for students to reflect on the experience with the volunteers.  This could be a thank-you to the volunteers, a worksheet identifying and discussing suggestions, concerns about their experiences, and class discussions regarding the importance of volunteering.  These experiences will create impressions of the importance of community involvement.

	Goals, Objectives, and/or Outcomes 

1.
A parent facilitator will be hire dot implement a volunteer program for at least 30 volunteers.

2.
A parent facilitator will identify and contact at least 30 interested parents and community members for training.

3.
A parent facilitator will pair at least 30 volunteers with teachers for classroom help or project development.

4.
A parent facilitator will contact the OASIS volunteer group and the Lions and organize assistance.

5. 
A parent facilitator will develop and implement an introduction and monthly training meeting for volunteers.

6. 
A parent facilitator will develop and implement with the help of the planning committee a training session for all teachers to learn the system for using volunteers in the classroom.

7. 
A parent facilitator will develop training for the volunteers to help each academic teacher with student monitoring of progress.

8 
A parent facilitator will organize a celebrations for volunteers.

9. 
A parent facilitator will organize a parenting class, accommodating up-to-50 parents, preparing them for their role at home.

10. 
A parent facilitator will and the planning committee will organize a parent night to target and obtain interested volunteers form the student body.

11. 
A parent facilitator will and the planning committee will attend the required Learn and Serve conference.
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