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                          Classification:  1.2

Project Outlines


Program Name:

Learn to Read/Read to Learn

School Name:

Desert Harbor Elementary -

Peoria Unified School District

Project Location:

15585 N. 91st Avenue

Peoria, AZ 85382

Contact Information:

Lori Shough

623.486.6201

lshough@peoriaud.k12.az.us

Objectives:

· To identify those students in the 1st, 2nd, and 3rd grades who are struggling with reading (approximately 50 students)

· To focus on critical diagnosis of selected child’s individual reading needs

· To pair reading-deficient students with adult volunteers trained in tutoring strategies and procedures

· To deliver tutoring assistance to identified students in an effort to close the gap between actual performance levels and grade-level expectations

· To enhance those skills necessary to learn to read in the hopes of generating a desire and ability in students to independently read to learn

Project Description

The Learn to Read and Read to Learn tutoring program seeks to provide one-on-one tutoring assistance to students who struggle with reading (achieving in the lowest quartile within their grade level) in an effort to extend their learning time and improve their skills.   The positive interaction and individualized attention inherent in a tutoring relationship coupled with research-proven strategies for teaching reading can provide students the chance to meet their fullest potential.

Coordination with School and Community

This program will utilize community members and parents resulting in strong bonds between mentors and children.   Adult volunteers will be paired with a student who has been selected to participate in the program via a critical diagnosis of their reading needs.   Volunteers will receive training through a specially-designed tutoring course, a resource binder, and materials to guide them.   Each tutoring session will consist of instruction in phonics, sequential processing, comprehension mental actions, and writing with emphasis in the student’s area of weakness as identified by the classroom teacher.   Tutoring sessions will take place twice a week for the duration of the school year or until the grade-level expectation is met.

Coordination with School Reform Initiatives

The Learn to Read and Read to Learn program, in addition to emphasizing quality of thought, a strong work ethic, pride in one’s work, and the ability to articulate their thinking, also meets the outcomes of many Language Arts Standards.   Specifically addressed is Standard 1: Reading Outcome which states that students will draw conclusions based on the text, restate information from a reading selection, identify the main idea and relevant facts in a reading selection, and compare characters in a reading selection.

Citizenship, Responsibility, and 

Civic Pride Outcomes

Not only will the volunteers develop tremendous pride in the work they do, they will foster a sense of civic responsibility and value for volunteering in the children they tutor.   Volunteers will be treated as paraprofessionals.   They will serve as mentors and role models establishing strong bonds between children and community members. A celebration will take place to recognize students achievement and volunteer appreciation.
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