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Project Outlines


Program Name:

Tree House Club Project

School Name:

Juniper Tree Academy (Charter)

Project Location:

2363 Kennedy Lane

Yuma, AZ 85365

Contact Information:

Wanda Marrero

928.314.1102

Director@junipertree.net

Objectives:

·  To implement a school-based adult volunteer program that provides after-school tutoring services to students

·  To identify twelve students in grades 3-5 who are struggling academically and position them in the Tree House Club Project

· To enable those twelve students to achieve proficiency in the Arizona Academic Standards

· To develop the Tree House Club Project into a school-wide tutoring program 

Project Description

The Juniper Tree Academy “Tree House Club” Project is an effort to address the needs of students who require extra attention and support to meet the Arizona Academic Standards. With the establishment of the Tree House Club, twelve adult volunteers will work individually with twelve students in grades 3-5 to specifically address their academic weaknesses and bring them up to grade level proficiency.   Diagnostic testing, individual coursework, and project coordination will be provided by the Yuma Kumon Math and Reading Center.   Students will meet with their tutor after school twice weekly in the library.   It is the intent of Juniper Tree Academy to see the Tree House Club Project grow to serve the needs of every grade level in the future.

Coordination with School and Community

Brooksie Pena, Director of the Yuma Kumon Math and Reading Center, will coordinate the recruitment of twelve adult volunteers.   Selection will be based on volunteers who have expressed enthusiasm, competency and an ability to work with children.   Additionally, Ms. Pena will work with 3rd through 5th grade teachers to identify twelve students who are struggling academically.   Once identified, volunteers will be paired with students and begin tutoring toward the Arizona Academic Standards twice a week.

Coordination with School Reform Initiatives

Through implementation of the Kumon system of individualized instruction, the Tree House Club will work to meet grade level proficiency as identified by the Arizona Academic Standards.   One school-based initiative is the Juniper Tree Academy Family Literacy Program where students, teachers, parents, and members of the community meet once a month on a weekend for thematic reading activities.   The Tree House Club Project coordinates with this initiative by bringing struggling students up to speed so that they are able to participate in the Family Literacy Program.

Citizenship, Responsibility, and 

Civic Pride Outcomes

The Tree House Club Project will serve as an effective model of an adult volunteer program in the school.   Such success will enable the program to expand school-wide.  Additionally, volunteers will experience a sense of fulfilled responsibility as they witness the progress of their students.   Student will gain pride in the community members as they assess their own academic progress.
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